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“3ATBEPJKEHO”

FUND’S EMPLOYEES AND HAR 3,
VOLUNTEERS TPAIIBHIKIB TA BOJIOHTEPIB
OOHAY

This Policy of BGYV CHARITY FUND CHARITY | Ls nonituka BIIATOAIAHOT OPLAHI3ALII
ORGANISATION (hereinafter referred to as the Fund) is aimed | «BJIATOJIIHHUI GOHJ «BT'By (aani - doxx) cipamosana
at caring for the mental health of the Fund’s employees and | Ha TypGOTYy PO MEHXi4He 3A0POB’s MPAIBHAKIB, BOJOHTEDPIB
volunteers, ensuring access to mental health support resources ®onny, 3a0e3neyeHHs AOCTYNYy 10 PECYPCIBE Ta CHUCTEM

and systems, and identifying potential psychological hazards in | TLATPHMKH NCHXIYHOTO 3IO0POB’Sl, BUABJICHHS MOTEHUIHHAX
the workplace MCUXOJIOTIYHUX Hebe3nek Ha pofodoMy Miclli.

1. GENERAL PROVISIONS 2.  3ATAJIBHI ITOJTOXKEHHS

Vision Bizia

1.1. This Policy confirms the Fund’s commitment to promoting | l.1. Ll nonituka miateepmkye 30608 sa3akHs QOHAY CrPUATU
care for the mental health of its employees and volunteers and to | TYPOOTi Mpo mcuxiuHe 3/0pOB’S NPAUIBHUKIB Ta BOJOHTEPIB
creating an open environment in which every employee and @onny Ta GopMyBaTU BiAKPUTE CEPENOBHILE, Y AKOMY KOMEH
volunteer can thrive, receive support and seek help in a timely | UPaliBHUK i BOMOHTED MOXE pPO3BMBATUCA. OTPHMYBATH
manner. The Fund recognises the importance of mental health as | NIATPUMKY H BY4aCHO 3BepTaTUCh PO Aonomory. PoHA BU3HAE
an integral part of overall well-being and strives to create a safe, | B&XIHMBICTb NCHXIYHOTO 310pOB’s AK HEBIL €MHOT CK1Ia10BOT

inclusive and supportive workplace for all employees. 3aranpHOro Onarononydds i nparHe CTBOPUTH Oe3nedHud,
IHKJIFO3UBHUIA Ta miaTpuMylounii pobounii npocTip and Beix

MpaLiBHUKIB.

Scope of the Policy Cdoepa aif niel momiTuxn

1.2. This Policy applies to the Fund’s employees (permanentand | | 2. [l noniTuka NOWMPIOETBCA HA mpawisAukis Douy
temporary employees, the Fund’s management), as well as | (mocTiitHMX Ta TUMYACOBUX CIiBPOGITHUKIB, KEpIiBHUA CKNAL
volunteers and other programme participants if they are engaged ®oHAY), 4 TAKOXK BOJOHTEPIB, IHIIMX YYaCHUKIB MpPoOrpaM y
in mental support programmes. The Policy applies within the pasi iX BKJIIOYEHHS IO MPOrpaM MEHTAILHOTO CYNpOBOAY.
entire structure of the Fund and its units, regardless of the place | [Tonitnka mic B Mexax yciei crpykrypu Pomay Ta itoro
of the performance of duties (office, remote work). MiApoO3MiNiB, HE3aNeXHO Bill MICUA BMKOHAHHS 00OB'A3KiB
(oic, aucTaHuiliHa poboTa).

2. KEY PROVISIONS REGARDING MENTAL 2. KNIIOYOBI [MOJIOXKEHHS 111010
HEALTH CARE TYPBOTH PO [ICUXIYHE 310POB's1

2.1. Principles of the Policy: 2.1. [MpuHnnOu AOTITHKM:

—  preventiveness: focus on preventing psycho-emotional ~  MPEBEHTUBHICTH: (OKYC Ha 3anobiraHHi MCMXOEMOLIHOMY
exhaustion of the Fund’s employees and volunteers and timely BUCH@KEHHIO MpAUiBHUKIB, BOJOHTEPIB DoHmy Ta
identification of risks; BYACHOMY BMABJIEHHI DH3HKIB,

—  voluntary nature: participation in mental health support —  [OOpOBiNBHICTE; y4acTb Yy [porpaMax MiATPUMKH
programmes at the initiative of the Fund’s employee or [ICUXIYHOTO 370poB’s  BiAOYBAacTbCA 3a  IHILIATHBOIO
volunteer: npauiBHUKa, BonoHTepa Qouuy;
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—  respect for dignity and personal boundaries: all forms of
mental health care based on ethical interaction and autonomy
of the Fund’s employee or volunteer;

- equality: ensuring equal access to mental health resources,
regardless of gender, age, ethnic origin, religion, sexual
orientation or health status;

—  respect for human rights: all actions, initiatives and decisions
in the field of mental health care based on internationally
recognised human rights;

—  ethics: adherence to the standards of professional ethics in the
field of mental health, in particular, respect for individual
choice, avoidance of harmful interventions, voluntary
participation and consent.

2.2. Purpose of the Policy:

- creating a safe psychological climate in the team through open
and non-violent communication, respect for the personal
boundaries of the Fund’s employee or volunteer;

- introducing regular meetings with the team to discuss the
psycho-emotional state, as well as reflective practices at the
beginning/end of the Fund’s projects;

- conducting preventive sessions with the Fund’s employees and
volunteers: training sessions on resource restoration,
relaxation techniques, art therapy practices;

- establishing a rapid response mechanism in case of detection
of signs of professional burnout or crisis of the Fund’s
employee or volunteer (through a trusted person or
coordination group).

3. OBLIGATIONS OF THE FUND AND
RESPONSIBILITIES OF THE PARTIES

3.1. The Mental Health Policy for the Fund’s employees has been

developed in accordance with the effective legislation of Ukraine

and international standards in the field of mental health, human
rights, labour and social protection, in particular in accordance
with:

. the Law “On the Mental Health Care System™ adopted by the
Verkhovna Rada of Ukraine on 13 January 2025 (which
determines the legal, organisational, economic and social
principles of the mental health care system in Ukraine,
regulates public relations in this area in order to ensure
accessibility, quality of services, respect for the rights of
people with mental disorders, other mental health problems,
prevent mental disorders, promote the achievement of
psychological well-being and human development, eliminate
factors that negatively affect mental health);

—  nopara J0 TiJHOCTI Ta OCOGUCTHX KOPAOHIB: yci opMu

MCHXIYHOI JOMOMOrK 6a3yloThesl Ha ETUYHINA B3aeMouii 1a
aBTOHOMIT NpauiBHIKa, BonoHTepa Gouy;

—  piBHicTh: 3af€3neueHHs PIBHOTO AOCTYMy [0 PECYpCiB

MICHXI4HOTO 3J0POB's HE3AIEXKHO Bifl CTaTI, BiKy, €THIYHOTO
MOXO/DKEHHS, PENirii, CeKCYatbHOI OpieHTalii 4 CTaHy
3J0pOB'T;

—  moBara 0 (paB JEOAUHM: YCI Ail, iHILIAaTUBY Ta PIIEHHS Yy

coepi TypboTHM mpo ncuxiuHe 370poB’A 6a3yrOTbCA HA
MDKHapOAHO BU3HAHWX NPaBax JIIOAMHU;

—  eTUMHICTh: NOTPpUMaHHs HOpM MpodeciitHoi eTuku y chepi

MCHXIYHOrO 3[0POB’s, 30KpEMa, MOBara A0 OCOOMCTOTO
BUOODY, YHUKHEHHS WKI/UTMBUX BTpyYaHb, 10OPOBiIbHA
y4acThb Ta HaZaHHS 3TOMIH.

2.2, Iiai noMiTUKHU:

3,
(o]

CTBOPEHHA 0E3MEUHOTO NCUXOIOTIYHOTO KilIMaTy B KOMaHI
qyepes BLAKPHTY KOMYHIKaLUIO, HEHACHIIbHULIbKE
CNIKYBaHHS, MOBary A0 OCOOMCTUX MEX MpaLiBHHKA,
BOJIOHTEpPA Donay;

3aMpoBa/LKEHHS PEryIApHUX 3YCTpidvel 3 KOMaHIOK AT
O0TOBOpeHHsT  [ICHXOEMOUIMHOrO  CTaHy, a  Takox
pedieKCHBHI MIPAKTUKM Ha MOYATKY/B KiHLI MPOEKTIB
DoHny;

nposefieHHsl NpodiakTUUHUX ceciif 3 MpauiBHUKaMU,
posourepamu DOHLY: MaHCTep-KIacd 3  BIAHOBNEHHA
pecypey, peflakcauifiHi  TEXHiky,  apT-TepanmeBTUUHI
MPaKTHKK;

BCTAHOBJICHHS. MEXaHI3MY LIBUAKOTO pEaryBaHHs y pasi
BUABJCHHA O3HAaKk rpodeciitHoro  BuropaHHs  abo
KPW30BOIO CTaHy MNMpauiBHUKA, BOJNOHTEpA DOHIY (4epes
noBipeHy 0coly abo KOOpAMHALIIHHY rpyITy).

3. OGOB’SI3KH ®OHAY TA BLINOBIAAJ/IBHICTD
CTOPIH

1. [Monituka TypGOTH PO MCHXIYHE 30POB s MPALliBHHKIB

OHAY po3poliieHa BIAMOBIAHO 10 YMHHOTO 3aKOHO/aBCTBA

Vkpainu Ta MDKHApOAHHX CTaHAapTiB y cdepi OXOpoHH
[CAXI4HOrO 3/J0pOB’sl, MpaB JIOLMHU, Mpaui Ta COLianbHOro
3aXHCTY, 30KpeEMa BIAMOBIAHO A0:

3akon «IIpo cucTeMy OXOPOHM MCUXIYHOTO 340pOB S»,
yxBaneHuii Bepxosuoto Pamowo Yipainu 13 ciuna 2025
pOKy (BIf3HA4A€ MPABOBi, OPTaHi3auiiiHl. €KOHOMIUHI Ta
COLUATbHI 3aCR1M CHCTEME OXOPOHH MCUXIHHOTO 3A0pPOB
B YKpalHi. peryoe CyCcriibHi BlanocuHn y Liit cdepi 3
METOK  3a0e3MEYEHHA  JOCTYNMHOCTL, AKOCTI  MOCIYF,
NOTPUMAHHA 1paB  T0aeit 3 MCHXIYHHIME  po3jialamy,
IHIMMK  [poGIeMaMIl. U0 CTOCYKOTbCA  MCUXIYHOTO
370pOB A, 3aMoGiraHHs BUHHKHEHHIO NMCUXIYHIX PO3NAliB.
CIIPUAHHS AOCSTHEHHIO MCHUXOJ0TIYHOrO daronoayy4s Ta
PO3BUTKY HOMHHU. YCYHEHHR (PAKTOPIB, WO HEraTHBHO
BILIHBAIOTH HA ICHXIUHE 310pOB )
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e Concept for Development of Mental Health Care in Ukraine
for the period until 2030 approved by Order of the Cabinet of
Ministers of Ukraine No. 1018-p dated 27 December 2017,

e Target Model of the Mental Health and Psychosocial Support
System. Version 2.0. developed within the framework of the
All-Ukrainian mental health programme “How Are You?”
developed thanks to the expert and technical support of the
WHO Country Office in Ukraine, under the project
“Supporting  All-Ukrainian ~ Coordination  for  the
Implementation of the National Programme of Mental Health
and Psychosocial Support as a Response to the War and as Part
of Recovery Efforts in Ukraine™;

. Prioritised Multisectoral Mental Health and Psychosocial
Support Actions in Ukraine During and After the War:
Operational Roadmap developed with the support of WHO
within the framework of the National Programme of Mental
Health and Psychosocial Support coordinated by the Office of
Olena Zelenska, the First Lady, and the Ministry of Health of
Ukraine,

The provisions comply with the ethical principles stipulated by
the law, as well as the commitments the Fund voluntarily
undertakes to ensure a dignified, safe and resourceful work and
cooperation environment.

3.2. Obligations of the Fund:
— ensuring safe working conditions, free from
psychological violence, discrimination, pressure or
ignoring the needs of the Fund’s employees and
volunteers;
— organising preventive measures against psycho-
emotional exhaustion, emotional burnout and crisis states
of the Fund’s employees and volunteers;

—  keeping confidential personal data in accordance with the
Law of Ukraine “On Protection of Personal Data™;

- promptly responding to complaints related to violations
of psycho-emotional comfort or ethical standards
regarding the Fund’s employees and volunteers.

3.3. Responsibilities of the parties:
—  The Fund is responsible for implementing the Policy,

regularly reviewing its provisions, and informing
employees and volunteers about their rights and available
resources;

~  the heads of the Fund’s structural units are obliged to
comply with the Policy, identify and prevent risks, and
seek supervision or support in a timely manner;

- employees and volunteers are responsible for adhering to
the standards of mutual respect, preventing toxic
behaviour, and addressing difficulties if they arise,

. KoHuenuii po3BUTKY OXOPOHM MCHXIYHOIO 3A0pOB’S B
VYpaiHi Ha nepioa o 2030  poky, cxsaneHa
po3nopamkerHam KMY 8ia 27 rpyaus 2017 p. Ne 1018-p.

° LlinsoBoi Mogeni cuctemu y cdepi [13IICIL Bepcis 2.0.,
po3podneHa B Mexax BceykpaiHcekoi — mporpamu
MEHTaTBHOrO 310poB’s “Tu ak?”. Po3pobneHo 3apasku
eKCNEepPTHIA Ta TexHiuHii miarpumui Biopo BOO3 B
YkpaiHi, B Mexxax npoekty «[liarpumka BeeykpaiHcbkol
KOOpAWHAUIT Yy BrpoBa/vkeHHI HauioHamsHOT mporpamu
MICUXIYHOrO 340POB’s Ta MCUXOCOUIANBHOT NIATPUMKH K
BIAMOBIAB HA BIiHY TA SIK 4ACTHHA 3YCHUMb 3 BIAHOBICHHS B
VipaiHi»

° [MpioputeTHux OGaratocektopHux 3axomis 3 [13IICIT B
Ykpaini mig 4yac Ta nicias BIAHM: OMEPaTHBHA IOPOXKHS
kapta, po3podnena 3a mniatpumku BOO3 y mexax
HauioHaneHOi mporpamMu  NCHXIYHOTO  340pOB’S  Ta
NCHXOCOLIANBHOT MIITPUMKH, WO KOOpAMHYETEC Odicom
[Mepmoi neai Oneun 3eneHcskoi Ta MO3 Ykpaiau.

[TonoxxeHHs BiZIMOBI1aI0Th €TUYHUM NpUHLIMNAM,
nepeadadyeHUM 3aKOHOAABCTBOM, & TAKOX 3000B’A3aHHAM, AKi
®oHa nodposinbHO Ha cebe mnpuitmae 418 3ade3nedeHHs
rigHoro, 6e3meyHOTO Ta PECYpCHOro cepeioBMINZ mpaui i
criBrnpaui,
3.2. O6oB'a3ku Mouny:
—  3afe3neyeHH OE3MEYHUX YMOB Mpalli, BITBHUX Bif
MCUXOJIONIHHOIO HACWIIBCTBA, AMCKPUMIHALIL, THCKY
YW irHOpyBaHHA TnoTped NpalUiBHUKIB, BONOHTEPIB

Donay;

- opradizauis NPEBEHTUBHUX 3aX0/1B LIOA0
[CUXOEMOLIITHOIO BHUCHARKEHHS, E€MOLIHOTO
BArOPaHHA Ta KPHA30BWX CTaWiB  PALIBHUKIB,

BonoHTepis DoHay;

- JOTPUMAHHS KOH(IACHUIHHOCTI MEPCOHATBHUX AaHHX
BigmoBiqHo a0 3akoHy VYxpaiHn «[Ipo  3axuct
MEePCOHANBHUX JaHHUX» .

pearyBaHHs Ha CKapry, TOB’si3aHi 3

ficuxoemMoUiiiHoro  kompopty  abo

lOAO MPALUBHUKIB, BOJOHTEPIB

- HerahHe
NOpPYLUICHHAM
€THYHUX HODM
DoHITY.

3.3. BianosiaajbHicTh cTOpiH:

—  Goux Hece BIANOBIAANLHICTL 3a BMPOBALKEHHA
MONITHUKY, PEryISApHUil mepernsn il NoaokeHb Ta
iH(OpMYyBaHHA TMpPALIBHMKIB | BOJOHTEPIB mpo iXHi
npasa Ta AOCTYMHI PECYPCH;

—  KepiBHHKM  CTPYKTYpHHX  miapo3minis — doHmy
3000B’513aHI AOTPUMYBATUCEH TMOJITHKH, BUSABIATH Ta
MOMEPE/DKATH  PU3MKK, CBOEYACHO 3BEPTATHCH 3a
cynepsizi€o abo NiATPUMKOLO;

= ApauiBHUKY T4 BOJOHTEPH HECYTH BIANOBIAANBHICTH
3a JOTPMMAHHS HOPM B32€MOTIOBAr, HEAOMYLIEHHS
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4. PSYCHOLOGICAL RISKS AND SUPPORT
FOR THE FUND’S EMPLOYEES AND
VOLUNTEERS

Potential psychological risks may include:

~  excessive workload and unrealistic project deadlines;

- lack of rest and breaks;

- bullying, mobbing, discrimination, aggressive and toxic
behaviour among the staff,

- lack of internal or external resources, stigmatisation of
work processes;

—  professional exhaustion, which is accompanied by
monotony of work, lack of support and recognition.

Mental health management strategies and support systems may
include:
—  optimisation of work processes and clear planning;
- flexible schedules, regular breaks;
—  regular monitoring of the workload of employees and
volunteers;
—  transparent internal communication;
—  recognition and encouragement of achievements and
provision of professional development opportunities;
—  implementation of a zero-tolerance to violence policy;

- anti-stress programmes, emotional resilience training;

- availability of psychologists in the Fund’s staff or access
to external services;

- information campaigns dedicated to preserving and
supporting the mental health of the Fund’s employees and
volunteers

5. ENSURING THE EFFICIENCY OF THE
ORGANISATION AND PROVISION OF
SERVICES IN THE FIELD OF THE MENTAL
HEALTH CARE POLICY

The Fund recognises the importance of a systemic approach to
mental health care as a key factor in sustainable and resourceful
activities. The efficiency of activities is ensured through the
integration of support at the level of the Fund’s policy,
management decisions and access to care,
5.1. Internal organisational measures:
—  regular assessment of the psychological climate in teams

(anonymous surveys, focus groups, feedback interviews);

TOKCHMHHX MPOSBIB MOBEAIHKA Ta 3BEPHEHHS Y pasl
BUHHMKHEHHS CKNAAHOULIB

4. MCUXOJIOI'TYHI PH3UKH TA
MIATPUMKA IMPAHIBHUKIB, BOJIOHTEPIB
DOHAY
JIo  TMOTEHUIAHMX  NCUXOJNOTIHHUX
BITHOCHTHUCS:
—  Haamipue HaBaHT@XeHHsS Ta HEPEWIICTUYHI TEPMiHM
BUKOHAHHS [POEKTIB;

pA3UKIB MOXYTb

—  BiacyTHicTb BIAMOYMHKY Ta NEPEPS;

- Bysninr, MOGIHL, AMCKPUMIHALLS, arpecBHA | TOKCHYHA
NOBEAiHKA B POOOYOMY KONEKTHBI;

—  Biagcyrsicts BHYTpilIHIX ab0 30BHIIIHIX pecypciB.
cTUrMaru3awis pobouHX NpoLecis;

—  [lpodeciiiie BUCH@KEHHS, AKE CYMPOBOMIIKYETHCS
OJHOMAHITHICTIO POBOTH, BLACYTHICTIO MIATPUMKH Ta
BIICYTHICTIO BU3HAHHSI.

Jlo cTpateriit ynpasniHHS Ta CHCTEM MIATPUMKKM NCHXIYHOTO
3A0POB’ ST MOXKYTh BiAHOCHTHUCA:

—  OmruMizauis pobouux MPOLECIB i YITKE NIaHyBaHHS,

—  [uyukuii rpadik, BIPOBADKEHHS PETYNAPHUX NEPEPB;

- PerynapHuii MOHITOPHHI POOOYOr0 HABAHTAKEHHS
MpaLIBHUKIB, BOJIOHTEPIB;

—  [lpo3opa BHYTpillIHst KOMYHiKaLlis;

—  Bu3HaHHA | 3a0XOUCHHA [JOCATHEHb Ta HAJaHH:A
MOMCUTHBOCTI MPOECIHHOTO PO3BHTKY;

—  BnpoBamkeHHs NOMITUKY HYJIOBOI TOIEPAHTHOCTI 10
HaCWIbCTBA;

—  AHTHCTpECOBI MNpOrpamu, TPEHIHTH 3 emouitiHol

CTIMKOCTI,

—  Haspuicts ncuxomnoris y wrari Poxgy ado xocryn a0
30BHILUHIX CEPBICIB;
—  Indopmauiitni kamnanii, npuceaYeHi 30epexeHHI0 Ta

MIATPUMUI  MEHTATBHOTO 3M0pOB’S  MMPALLBHUKIB,

sotoHTepis DoHIY.

5. 3BABE3IEYEHHA E@EKTHBHOCTI
OPTAHIBAHII TA HAJAHHSA MTOCJYT B
COEPI IIOJITUKH TYPBOTH ITPO
NCUXIYHE 310POB’sl
®oui BU3HAE BOXKIUBICTH CUCTEMHOTO MIAXOLY A0 OXOPOHH
NCHXIYHOTO 340POB A SIK KOUOBOTO YNHHMKA CTAdIIBHOI Ta
pecypcHoi aisuibHOCTi, EQekTHBHICTE 3axX0iB 3a0e3neuyeThes
yepes IHTErpauird NiATpUMKM Ha piBHI nosituky DoHay,
YMpaB/iHCBKHX PIILEHB | JOCTYNY [0 JOTOMOTH.
5.1. BuyTpimHi opranizauiiini 3axoan:
—  peryispHe OWIHIOBAHHA TCHUXONOTIYHOTO KJIIMATy B
KOMaHaax (aHOHIMHI OnUTyBaHHS, HOKYC-rpymnH, IHTEPB'IO
3BOPOTHOTO 3B S13KY);
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— introduction of psycho-emotional hygiene routines, including
days without meetings, quiet time, flexible schedules,
resource breaks, etc.;

—  development and implementation of crisis protocols that
provide for immediate response to cases of psycho-emotional
destabilisation.

5.2. Psychological support:

- free psychological consultations for the Fund’s employees and
volunteers;

—  group supervision and support meetings, in particular for
professionals working in crisis or traumatic contexts;

- psycho-educational activities, including training sessions,
lectures on the topics of stress, burnout and emotional
regulation.

5.3. Ensuring access to medical assistance:

—  forming partnerships with medical institutions (public and
private ones) that can provide primary psychiatric care or
counselling for the Fund’s employees and volunteers;

—  providing information on available public and non-public
mental health services, including hot lines, mobile support
teams, online consultation platforms;

- facilitating referral to specialists (psychiatrists, neurologists,
psychotherapists), if necessary (with the consent of the person
and with respect for confidentiality),

—  financial support for treatment in exceptional cases, in
accordance with internal procedures, if the mental health of
the Fund's employee or volunteer directly affects the
performance of professional duties.

6. HUMAN CAPITAL AND TRAINING
The Fund recognises that the most valuable resource is people —
employees, volunteers and beneficiaries, The Fund believes that
investing in the development of human capital contributes not
only to work efficiency, but also supports the mental health of
each team member.
6.1. Professional development
The Fund provides opportunities for regular training and
professional development, including in the areas of emotional
intelligence, stress management, interpersonal communication
skills and self-regulation. The Fund encourages participation in
trainings, seminars and supervisions that support mental health
and prevent burnout.

—  3anpoBa/KCHHS PYTHH MCHXOEMOLULIMHOT Firi€Hu, 30KkpeMa
AHIB 0e3 3ycTpidei, dbacy THILI, THY4YKoro rpadiky,
PECYPCHHUX MEpeps TOLIO;

—  po3podKa Ta BMPOBADKEHHA KPH30BMX MPOTOKOJIB, LIO
nepea0ayaroTh  HeralfHe pearyBaHHS HA  BMIAJIKK
NCUXOEMOLIiFHOT NecTadimi3alli.

5.2. IIenxoaoriuna niaTpumMka:

- 0€3KOLUTOBHI NICUXOMOTIYHI KOHCYABTALI| A NPALBHUKIB,
BOJTOHTEpiB DOHAY;

—  rpynoBi cynepai3il Ta 3ycTpiul NUATPUMKH, 30KpeMa [is
taxiBuiB, MO [OPAWOIOTE Yy  KPU30BOMY  alo
TPaBMaTUYHOMY KOHTEKCTI;

—  MCUXOEAyKaUifiHi 3aX0Au, L0 BKIOYATH MalicTep-Kiacy,
TPEHIHTH, NEKLI{ Ha TEMH CTPeCy, BUTOPaHHsA, EMOLUHHOI
peryssii.

5.3. 3a6e3neueHHn AOCTYNY 40 MEAHYHOT AONOMOTH:

—  (opMyBaHHi MapTHEPCTB 3 MEAMYHHUMHM 3aKJIaJaMH
(JepKaBHUMM Ta TPUBATHUMM), AKI MOXYTb HAJaBaTH
MEPBUHHY MCHXIaTPHUHY HONOMOrY ab0 KOHCYIIBTYBaHHA
AR OPALiBHUKIB, BOJOHTEPIB DOHIY;

—  wHagaHHs iHdopMauii nNpo JOCTYynHi JepxaBHi i
HeJIepyKaBHI CEpBiCH MCHXIYHOFO 3J0POB’S, BKIOYAIOUH
rapa4i Nixii, MOGUIbHI KOMAHAM NMIATPHMKH, TIATHOPMH
OHJTaifH-KOHCYIIbTALLI;

—  CTpUSHHS HAMpaBlECHHIO JIO CrelhamicTiB (ncuxiarpis,
HEBDOJIOriB, j1iKapiB-NICUXOTEPAIEBTIB) y pasi norpedu (3a
3rOA00 0COOHM Ta 3 AOTPUMAHHAM KOH(IAEHLIHHOCTI);

—  ¢inaHcoBa NIATPUMKA JIKYBAHHA y BUKIIOYHUX BHUIMAJKax,
BUIMOBIAHO [0 BHYTPUUHIX MPOUEAYP, Y Ppa3i SAKWO
NCUXiYHE 3I0pOB’A MpauiBHMKA, BosoHTepa (oHay
Ge3nocepe/Hb0  BIUIMBAE Ha BUKOHAHHA MpodeciifHux
0608 A3KIB.

6. JHOACBKUA KAIIITAJI TA HABYAHHA

Goua BuU3Hae, WO HAHUIHHIMIUM pECYpPCOM € JIOOM -
npauiBHUKY, BOJIOHTepU Ta OeHediuiapu. oHa Biputs, wWo
IHBECTYBaHHA Yy DO3BHMTOK JIIOACHKOrO KaliTamy CIPHSE HE
nuwe edekTUBHOCTI podOTH, ane i MIATPUMYE MCUXIUHE
3/10POB’S KOXKHOTO "IeHa KOMaHIK

6.1. lpodeciiinnii pozBUTOK

®doua 3abe3neuye MONITHBOCTI A1 PErYISPHOro HaB4aHHA Ta
nigBUIIEHHs KBamidikauii, 30kpema B chepax eMOLUIKHOro
IHTEJIEKTY, YNPaBIiHHA CTPECOM, HABHUYOK MIXKOCOOHCTICHOIO
CHiJIKYBaHHA Ta caMoperynauii. PoHA 3a0Xovye ydacTe y
TpeHIHrax, cemiHapax 1 CyNepBi3ifix, fKi [ATPUMYIOTb
MEHTaJbHE 310poB’s  Ta npodifakTuky mpodeciiinoro

BUTOpaHHA.
6.2. Mentoring and support 6.2, HacraBHuuTBO Ta MiATpUMKA
The Fund implements mentoring and mutual support systems | ®oHA BIIPOBANKYE CUCTEMH HACTaBHUUTBA Ta
within the team. Sharing experiences, open dialogue and | B3aemMoniaTpumku B koMaHAi. OOMiH 10CBIZOM, BiAKpHTHE
alanor 1 HagaHHA IBOPOTHOIO 3B.HZ‘»H}' JonomararoTe
@ Address/ Appeca @ Phone number/ TenedoH Email
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providing feedback help create a safe, friendly environment | dopmysaTn Ge3neune, N0OpPO3MUIMBE CEPENOBMILE, B AKOMY
where everyone can seek help KOXKEH MOXE 3BEPHYTHCA MO AONOMOry.

6.3. Mental health education 6.3. OcBiTa 3 NCUXiYHOIO 310pPOB’A

As part of the internal culture of care, the Fund organises | ¥ pamkax BHYTPiWHbOT KyNbTypHu Typ6oTh PoHI OpraHizoBye
information campaigns and training events on mental health | indopmauiini kammawii Ta HaB4anbHi 3aX0AM 3 TeM
topics: psycho-educational sessions, trainings on the prevention | mcuxidHOro 340poB’f: MCUXOEAyKAaUIHHI cecil, TpeHiHru 3

of emotional burnout, self-help techniques, peer-to-peer | npodinakTUku emMoLiffHOro BUFOPAHHH, TEXHIKU

psychological support groups. This contributes to the formation | camMogOMOMOrW, [rpymM MCHXOJNOTiYHOT  MIATPUMKH 32

of an informed. sensitive and cohesive team NMpUHUUIIOM “piBHMK-piBHOMY”. Lle cnpuse QopmyBanHio
06i3HaHOT, Yy TAUBOT Ta 3rypTOBAHOT KOMaHIN.

6.4. Equality of opportunity 6.4. Pieni MoxuBocTi

All employees and volunteers of the Fund have equal access to | Vci npauisauky, Bonontepu MoHLY MAKOTh PiBHHI JOCTYM 10
resources for learning and development, regardless of position, | pecypcip Ans HaBuaHHA Ta PO3BUTKY. HE3AIEKHO BiN NOCAIM,
experience or form of employment. The Fund supports | nocaizy uu dopmu 3aitastocTi. QOHA NIATPHMYE NparHeHHs
everyone’s desire to grow personally and professionally, taking | xoxnoro 3spoctati 0cOGHCTICHO Ta MpodeciiiHo, NiKAYIOHUCH
care of emotional well-being npo eMouiiiHe dnarononyyys.

7. FUNDING SUSTAINABILITY 7. CTAJIICTH ®IHAHCYBAHHSA

The Fund realises that ensuring care for the mental health of | dona ycsizommoe, mo 3abe3nedens Typ6OTH PO NCUXivHe
employees and volunteers requires a systematic and long-term | 370pos’s npauiBHNKiB, BOJOHTEPIB BHMAarae CHCTEMHOrO Ta
approach, in particular, financial sustainability. The Fund strives | noproctpokosoro miaxoamy, 3okpema - GiHaHcOBOT CTanoCTI
to form a stable budget, which provides targeted resources for | doun nparue a0 GopMyBanHs cTabiIbHOTO GIODKETY, B AKOMY
programmes to support the mental health of employees and | pepenSaueno winboBI pecypcu Ha nporpami  MiATPUMKH
volunteers. MEHTAILHOTO 300POB A MpaliBHUKIB, BOJOHTEPIB.

7.1. Budgeting for mental health support 7.1. BroaskeTYBaHHS HA WiATPUMKY NCUXIYHOYO 300POB’H
Each year, the Fund’s budget may include funds for | II[opiuno B GlomkeT POHAY MOKYTH 3aKNafaTHCA KOUITH Ha
implementing mental health initiatives:  psychological | peanmizauito isiniatue y cdepi mncuxiuHoro 370poB’A:
counselling, training events, burnout prevention programmes, | mcuxofOriuHe KOHCY/bTYBaHHS, HABYANbHI 3aX01U, IPOrpamu

team meetings focused on mental health care, etc. npohinakTukU BUTOPAHHs, KOMaHIHI 3yCTpidi 3 GoKycoMm Ha
TypOOTY PO MEHTaIbHE 310POB S TOILO.
7.2. Diversifying funding sources 7.2. Iueepcudikanin mrepes piHaHCyBAHHA

The Fund is working to attract various sources of support (grants, | MOHA Mpawwioe Had 3aly4EHHAM Di3HUX OKEPEN NIATPUMKH
partnership programmes, charitable contributions) to reduce | (rpaHTd, napTHepchbki mporpamu, Gnaronifini BHecknm), adu
dependence on a single donor and ensure the sustainability of | 3MEHIINTH 3aT€XHICTh BiA OAHOro QOHOpa i 3ade3neuuTH
psychosocial programmes for employees, regardless of funding | crtanicTe NUCHXOCOUiaNBHMX NpOrpam AN NPAUIBHHKIB

fluctuations HE3AJIEKHO Bi KOAMBAHb QiHAHCYBAHHS,

8. COMPLAINTS MANAGEMENT 8. VIIPABJIHHA CKAPI'AMH
8.1. The Fund recognises the right of every employee, volunteer | 8.1. ®OHI BH3HAE NPaBO KOXKHOMO NPAUIBHUKA, BOIOHTEPA 400
or engaged professional to a safe, friendly and resourceful work | 3anydeHoro ¢axisus na Ge3nedde, L0OpPO3UUTMBE Ta peCypCHE
environment. Any manifestations of violation of psycho- | poGoue cepenosume. Byme-fiki MpoABM  NOPYWEHHS

emotional well-being, discrimination, psychological pressure, | ncuxoemouiéinoro 100podyTy, AMCKpPUMIiHALIT,

ethical violations or non-compliance with this Policy may be the | mcuxosmoriyHoro — Tucky, €THHHMX  NOpyueHb  ao

subject of a complaint and considered in accordance with a | HenoTpumanua uiei [loniTukd MOXYTh OyTH MpeaAMETOM

clearly defined procedure. cKapru Ta po3risay BIAMOBIAHO [0 HITKO BH3HAYEHOI
npoueaypu.

8.2. The procedure for submitting and considering complaints is | 82 [Topssok NOAHHS Ta PO3TILAY CKApr BCTAHOBICHO B
established in the Fund’s Complaints Policy approved by Order | [Tonituui oy po3riamy ckapr, 3aTBepIKeHOT Hakazom
of the Fund’s Head No. 05-2 dated 13/05/2024, Conosu ®oHay Ne05-2 Bin 13.05.2024 p.
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9. REDUCING STIGMA AND RAISING
AWARENESS
One of the key elements of the Fund’s support for mental health
is its active work to overcome stigma and raise awareness. The
Fund creates a culture in which everyone has the right to speak
openly about their mental health without fear of judgement,
discrimination or prejudice

9.1. Educational initiatives

The Fund regularly conducts awareness campaigns, trainings and
internal events on mental health topics to build a deeper
understanding and acceptance of psycho-emotional well-being as
an important component of overall health.

9.2. Stigma-free language

The Fund encourages the use of respectful, unbiased and correct
language in conversations about mental health. The Fund avoids
terms and expressions that may devalue the experiences of
people facing mental health challenges.

9.3. Supporting openness

The Fund’s policy is aimed at creating a safe environment where
employees can share their experiences or seek help without fear
of losing trust, respect or professional opportunities. The Fund’s
management demonstrates an example of openness and tolerant
attitude.

9.4. Involving the experience of those with mental challenges
The Fund recognises the value of the experience of people who
have gone through or are going through mental difficulties. Their
voice is important in shaping policies and approaches to optimise
the processes of caring for the mental health of the Fund’s
employees and volunteers.

9.5. Identifying and responding to cases of discrimination
The Fund has a clear mechanism for responding to cases of
stigmatisation, discrimination or disparaging treatment of people
with mental health difficulties. The Fund strives for fair and
respectful treatment of everyone and promotes a more preventive
policy and awareness of its employees and volunteers on this
topic.

[n the event of detection of cases of discrimination, the Fund acts
in accordance with the Policy on Combating Discrimination and
Protection from Harassment, Sexual Exploitation and Abuse
approved by Order of the Fund's Head No. 05-2 dated
13/05/2024.

9. SMEHIIEHHA CTUI'MH TA
YCBIAOMJIEHHSA

OaHuM i3 KNIOYOBWX EJEMEHTIB MIATPUMKH NMCUXi4HOrO
3a0poe’s PoHAY € akTHBHA poboTa Hal NOAOJAHHAM CTHTMM
Ta NiABUIIEHHAM 00i3HaHOCTI. MOHA CTBOpPIOE KynbTYpy, B
AKIM KOXKEH Ma€ IPaBO BiAKPUTO rOBOPUTH 1IPO CBOE MCUXiUHE
310poB’°s O€3 cTpaxy OCcyay, AUCKPUMIHALIT HY YIEPE JKEHOTO
CTaBJEHHS,
9.1. OcBiTHi iHiniaTHBH
®oHA peryjdapHO MpoBOAMTL iHGOpMaUifiHI  kammaHii,
TPEHIHTH Ta BHYTpIUIHI 3aXOAM, [PUCBSIYEHI TeMam
NCUXIYHOTO 310POB s, OO CHOPMYBATH MITHOIIE POIYMIHHS |
NPUIAHATTS  [OCUXOEMOUIWHOrO [0OpodyTYy fK BaKIUBOT
CK/Naa0BOT 3arajlbHOTO 310POB’ S,
9.2. MoBa 6e3 cTurmMn
MOoHA 3a0X0UY€ BUKOPHUCTAHHS MOBAXHOT, HEYyTNepelKeHOT Ta
KOPEKTHOI MOBM B PO3MOBAaX MpO MCHXiuHE 310poB’si. DoHA
YHUKAE TEPMiHIB | BUCIOBMIOBAHb, UI0 MOXKYTh 3HELIIHIOBATU
JIOCBIJl MIONEH, AKI CTUKAIOTHCA 3 TPYAHOWAMH MCUXiYHOrO
XapaxTepy.
9.3. IliaTpuMka BiaAKpHUTOCTI
[Nonituka PoHAY CNpsMOBaHa Ha CTBOPEHHS OE3MEYHOro
CepeaoBHIIA, 1€ MPAUIBHMKM MOXYTh AUTUTUCS  CBOIM
J0CBiIOM ab0 3BepTaTUCs MO A0MOMOry 0e3 cTpaxy BTpatTuTH
nosipy, nosary uu npocdeciiini MoxuauBocTi. KepiBHuutso
doHay AEMOHCTPYE MPUKIAA BIAKPUTOCTI Ta TONEPAHTHOro
CTaBJICHHS,
9.4. 3a1y4eHHA A0CBiAY THX, XTO MA€ NCHXiYHI BUKJIHKH
®oHA BH3HAE WIHHICTL ROCBimY miofel, sAki mpoluwin abo
MPOXOJATh Yepe3 TPYIHOUIi MCUXiYHOro Xapakrtepy. I[xHiit
royoc BaXJIMBUI y (OpMYBaHHI MOJITHK 1 fiAXO4iB Ans
onTUMIi3auii npoueciB TYpOOTH MPO MEHTAlbHE 3J0pPOB’st
npauiBHuKa, BOJOHTEpa y Douai
9.5. BusiBy1eHHs | pearyBaHHsl HA BHNAAKH AMCKPUMIiHAUiT
doHa mae uiTKME MexaHi3M pearyBaHHA Ha BUMaAKU
CTUrMaTH3auii, AMCKPUMiHALIT a00 3HEBAKITHBOTO CTABIICHHS
[0 NOAeH i3 neuxivHuMA Tpyanowamn. oua nparHe a0
CMpABEUTMBOrO Ta MOBAXHOIO CTaBJEHHA 10 KOXKHOLO Ta
cnpusie  OiNBII MPEBEHTUBHIH monmiTHUi Ta o06i3HaHOCTI
NpauiBHUKIB, BonoHTepiB POHAY HA AaHY TEMATHKY.
VY BUNAAKy BUABJEHHA BUMAAKiB AucKkpumiHauii doHa nie
BiArnosiaHo a0 [lomiTukyk npoTHAIi AMCKpUMIHALIT Ta 3aXuCTy

Bifl JOMaraHb, CeKCyaflbHOI eKCILlyarauli Ta Hapyru,
3arBepaxkeHoi  waxasom [osoBu  Dongy Ne05-2  Bia
13.05.2024 p.

Appendix to the Mental Health Policy

Individual Self-Care Plan
(example)
Purpose: supporting and improving psychological well-being,
ensuring the sustainability of the psycho-emotional resource of

Jonatok no Monaituku monxo TypéoTu npo
ncuxivuHe 310poB’A

[nauBinyaabHuii n1anr Typ6oTu npo cede
(npuk.an)

NiATPUMKA Ta  [OKPALICHHA

Onarorioiayy4s, 3a0€3NeU€HHA CTaNOCTI

[CHXOJIOTIYHOIO
NCAX0EMOUIHHOTO

Mema:
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the Fund’s employees and volunteers, preventing professional
and emotional burnout. aimed at supporting the mental health of
the Fund’s employees, volunteers and programme participants,
and promoting mental health care among the community as a
whole,

Target audience: the Fund's employees, volunteers and
programme participants.

Implementation period: June 2023 - June 2026

pecypcy npauiBHUKIB, BOMOHTepiB PoHay. npodinakTuka
npogeciitHoro Ta €MOUIMHOrO BUrOpaHHA, CMpAMOBaHA Ha
MIATPUMKY [CHXIYHOTrO 310pPOB’S CMiBpOOITHHKIB doHAay,
BOJIOHTEPIB, YHACHUKIB NpOrpas, Ta Nonyaspu3aLiio TypooTH
Mpo MCcHXituHe 310pOB A cepel CMiAbHOTH 3arajom.

Llirvoea ayoumopia: npauiBHukn QDouay,
y4acHuku nporpam ®oHay.

BOJIOHTEPY,

Tepmin enposadicenna: uepsedb 2025 - uepsers 2026 poky

1. Daily self-care (personal level)

1. [iloaenna camoTypdoTa (0coducTHi piBeHb)

(3-3 minutes)/
JuxanbHi npakTHKH
(3-5 x8) //

day/ 1-2 pasu
woxHa //

approval/ 3 1Hs
3aTBEPIKEHHA //

Action/Tool/ Frequency/ Implementation Responsible
Hdia/InctpymenT // Yacrora // period/ Tepmin person/
BINpPOBaXKeHHH // Bianosinanbunit
I
Breathing practices Once or twice a from the day of Personally/

QOcooucTo //

Micro-breaks every
90 minutes/
MikponepepBu KOMcHI
90 xB //

Daily/ Woaus //

from the day of
approval/ 3 ans
3aTBEPIKEHHS //

Personally, HR
support/
OcobucTo,
nixrpuMka HR //

Morning planning
with priorities/
PaHkoBe nitaHyBaHHs
3 npioputeramu //

Daily/ Woaus //

during the first
week/ npoTtarom
MEpUIOro TUXKH //

Personally/
OcobucTo //

Keeping an emotion
diary/ Beaenus

Every day, in the
evening/ [loans,

21 days in a row/
21 neHs mocnine

Personally/
OcobucTo //

o NeHHUKA eMOLLIi // BBeuepi // 1"
2. Weekly practice 2. lloTH:XKHEBA NPAKTHKA
Action/Tool/ Frequency/ Implementation Responsible
Aisa/IncrpymenT // YacToTa // period/ Tepmin person/
BNPOBaIKeHHs // BianosinajabHui
/!

30+ minutes of
physical activity/

Thrice a week/
3 pasu/TunaeHb

From the first
week/ 3 nepioro

Personally or in
pairs/ OcoducTo

30+ x8, disuunol /! THoKHA // ado B napi //

AKTUBHOCTI //

One day without Once a week/ Every Thursday/ Team. Line

intensive meetings/ | pas/Tmxaens // UloueTBepra // Manager/

OuavH aeHb 6e3 KomanaHo,
@ Address/ Aapeca @ Phone number/ Tene¢oH 58 Email
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IHTEHCUBHHX
3ycTpiveit //

MEHEKED
Hanpamy //

Joint coffee break/

CninsHa kaBoBa naysa
1"

Once a week/
1 pas/TwxaeHs //

From the second
week/ 3 apyroro
THXHS //

HR, Team Leader/
HR, xoMmaHaHuii
nigep //

3. Monthly practices

3. IllomicA4Hi NpakTUKA

Action/Tool/ Frequency/ Start date/ Jata Responsible

Aia/IneTpyment // Yacrora // eTapty // person/
Bianopinaneuuii
"

Support Once a month/ 1st day of the Psychologist,

group/supervision/
['pyna
NiATPUMKK/CYNepBisia
/"

1 pas/micsaus //

month/ 1-we
qucno Micaus //

Coordinator/
[Tcuxomnor,
koopauHarop //

Art practice / training Once a month/ Last Thursday of Programme
session/ Apt- 1 pas/micstus // the month/ Coordinator/
npaxtuka / Maiictep- OcTaHHi#H ueTBEp Koopanuarop
Knac // micsus // nporpamu //
Self-assessment of Once a month/ Monthly/ Personally + HR/
energy level / 1 pas/micsius // Momicsus // Oco6ucto + HR //
resourcefulness/

CaMmoouiHka piBHs

eHeprii / pecypcHocTi

/"

A day off every Once a month/ Monthly/ Personally/

month — no phone or
work chats/ 1 neHp
BIAMOYMHKY/MiCALb —
6e3 TenedoHy Ta
podouux uatis //

1 pasz/micsius //

Ilomicsaus //

Ocobucto //

4. Quarterly activities

4. KpapraasbHi 3axoau

Activity/ 3axin //

Frequency/
[lepioauuHicTs //

Approximate
date/
OpienToBHa naTa
/"

Responsible
person/
Bianosinanbuuii
1"

Retreat / recovery
day/ Petput / neus
BiAHOBJICHHA //

Once a quarter/
| pas/kBapran //

by agreement/ 3a
Y3TOHKEHHAM

Administration,
HR/
AaMiHicTpawis ,
HR //

@ Address/ Agpeca
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Diagnostics of the
emotional state of a
specialist/
Jliarnoctuka
€MOLIHOro cTaHy
daxisus //

Once a quarter/
| pas/kBapTan //

Last week/
OcranHiit
THKIEHD //

HR or external

30BHILLHIH
KOHCYJBTAHT //

consultant/ HR ado

Review of the
individual care plan/
[Meperasn
IHAWBIAYAJbHOTO
nnady Typdotu //

Once a quarter/
1 pas/ksaptan //

according to the
schedule/ 3a
rpadixkom //

Personally +
Coordinator/
Ocobucto +
KoopauHarop //

Joint trainings, team
building (bowling,

Once a quarter/
| pa3/kBapTan //

according to the
schedule/ 3a

In the team/
Komanaxo //

trips to the
Carpathians, etc.)/
CrinbHI TPEHIHTH,
TUMOIAANHT,
(00yJIiHT, NOI3AKH B
Kapnaru Touo) //

rpadikom //

Principles of the plan implementation
- The plan is not an obligation, but a guideline for sustainable
development.
- Flexible adaptations are possible according to the condition,
workload and needs.
- Results of self-monitoring are not subject to evaluation by
management, but are used only in the context of support.

- The programme and individual plan of Self-Care are
voluntary and are recommended, not mandatory.

[IprHUHAK BHKOHAHHA NJIAHY
- [nan He € 3000B’A3aHHAM, @ OPIEHTMPOM AA CTANOro

PO3BUTKY.
- MoxauBi rHyuki agamrauii  BiANOBIAHO O  CTaHy,
HaBaHTAXEHHA, 10Tped

- Pesynerarn  camocnoctepexkeHHA ~ HE  MiANATAKOTH

OLLIHIOBAHHIO 3 BOKY KEpPiBHULTBA, 2 BUKOPUCTOBYIOTBCS JIMLIE
B KOHTEKCTI MIATPUMKH.

- [MporpaMa Ta iHauBiayansHuit nnau TypOoTu npo cebe €
10GpOBIIBHUM TA € PEKOMEHIOBAHUM, 2 HE O0OB'I3KOBUM /10
BHUKOHAHHA.

@ Address/ Agpeca @

Phone number/ Tene¢goH
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41t HEALTH CARE TLTAH BIIPOBEIKETHEHPOI POM MEHTATBHOTO
PROGRAMME AT THE BGV CHARITY FUND 3M0POB’S Bh: IH L@y ®OHII “BI'B”

Purpose: to systematically implement the mental health policy, | MeTa: cucremMHO BTpoBaguTH MOMITUKY TypGOTH MPO NCHXidHE
ensure access to support for the Fund’s employees and | 3n0pos's, 3abe3meuntH ZOCTYN A0 MIATPUMKH A1 NPALIBHHKIB,
volunteers, promote sustainable development, prevention of | Bonontepie MoHAY, CPUSTH CTATOMY PO3BUTKY, npodinakruui

emotional burnout and development of a culture of well-being | emouiiiHoro BHropaHHs H pO3BMTKY KynbTypH #006polyTy B
in the organisation. opraHizauil.

Implementation stages: ETanu BnpoBagkeHHs:

Stage 1. Preparatory (a month from the date of approval of | Etan 1. Iiarorounii (1 micaub 3 MOMEHTY 3aTBepKeHHH

this plan) UbOT0 MIaHY)

- Conducting a needs audit (survey of the Fund’s employees | - [IpoBeneHHA ayauTy NOTPed (OMHTYBAHHSA MpaLiBHHMKIB,
and volunteers, risk analysis). BOSIOHTEpiB DOHY, aHaNi3 PU3HKIB).

- Appointment of a mental health coordinator. - IMpu3HaueHHs KOOPAMHATOPA HANPAMY MCHXIYHOTO 30pPOB’s

- Establishment of an implementation working group (HR, | - CreopenHs podouoi rpynu 3 suposamikedHs (HR,
team representatives, involved specialist). MPEACTABHUKY KOMAHAH, 3ay4eHuii daxiseus).

- Approval of the Mental Health Policy at the management | - 3arsepmxeHust [ToNiTHKH TypOOTU PO NCHXIYHE 30POB’S Ha
level. pIBHI KEPIBHHIITBA.

- Information campaign: communicating goals, principles | - [Hdopmauiiina kamnaHis: NOHECEHHA UineH, MPUHUMUMIB,
and opportunities of the policy to the entire team. MOXITUBOCTEH MOMITUKH IO BCIET KOMAHIH.

Stage 2. Implementation of a support system (second to third | Etan 2. Briposanikenusi cuereMu niaTpumMku (Apyruii-Tperiii

month from the date of approval of this plan) MicAllb 3 MOMEHTY 3aTBEPIKEHHSA ULOr0 NIAHY)

- Launching individual psychological consultations. - 3aryck iHANBIXyILHHX MICHXONOTIYHUX KOHCYJIBTaLII.

- Making a calendar of group psycho-educational sessions, | - dopmyBaHHS KancHAaps TpYNOBHMX [CHXOELyKaLiHUX
supervisions, training sessions, support groups. ceciif, cynepsisifi, Mmafictep-k1aciB, TPEHIHIIB, Tpymn

MIATPHMKH.

- Conducting training for middle managers on identifying | - [Ipopegennst HaBuanHA KepiBHMKIB CEpEAHBOI NAHKH WOKO
signs of burnout, crisis response BUABJICHHS O3HAK BHUTOPAHHA, KPU3OBOIO pearyBaHHa.

- Preparing a space/resource room for the recovery of the | - CTBOpEHHS TPOCTOPY/pecyPCHOT KIMHATU [UISL BiAHOBICHHS
Fund’s employees and volunteers. l'lpalliBHV[KiB, BOﬂOHTCpiB (DOHﬂy.

- Implementation of an Individual Self-Care Plan with | . Bpposamienns [HauBigyaIsHOro naany TypooTH Opo cede i3
monitoring of the dynamics of changes in the mental CMOCTEPEKCHHAM ~ MHAMIKY 3MIH MEHTAIBHOTO 340POB'S
health of the Fund’s employees and volunteers. fipauiBHUKIB, Boﬂoﬂ]‘epig DoHny.

Stage 3. Integration into daily activities (fourth to sixth | Eran 3. InTerpauis 10 MOXEHHOI HifILHOCTI (ueTBepTHii-

month from the date of approval of this plan) IWoCTHIT MiCAUBL 3 MOMEHTY 3aTBEPIKEHHSA LLOTO MTAHY)

- Agreement on flexible practices (days without meetings, | - V3romkeHHss HYUKMX NpakTuK (aui  0e3  3ycTpiuei,
micro-breaks, coffee breaks). MIiKpOMepepBy, KaBoBi nay3u).

- Introduction of regular surveys. = 3anpoBajukeHHs PETYNSIPHAX OMUTY BAHD.

@ Address/ Agpeca @ Phone number/ Tene¢oH Email
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- Inclusion of the topic of mental health in the plan of team [

meetings (brief reminders, exercises).
- Introduction of the Mental Health Policy
employees and volunteers of the Fund

to new

Stage 4. Assessment of the efficiency and improvement

(seventh month from the date of approval of this plan and

subsequent months)

- Quarterly review of policy implementation and individual
plans.

- Analysis of survey data, feedback, consultations.

A strategy session to update approaches
A public report on achievements and challenges (for the
team and partners).

Resources and responsible persons:

= The person responsible for the implementation of the
Policy and Plan for implementing the Mental Health
Programme for the employees and volunteers of the BGV
Charity Fund is the Fund’s Head.

- HR Manager: general coordination, needs analysis.

- Programme Coordinator: implementation of plans,
interaction with specialists.
- Psychologist/Consultant: provision  of  services,

participation in training

- Management: approval of decisions, resource support,
budgeting

- Team: participation, provision of feedback.

= BKOKOYEHHS TEMH MEHTANLHOTO 310pOB’'S 0 MNaHy
KOMaHAHKX 3yCTpiveii (KOpOTKi HAaradyBaHHs, BNPaBu).

- O3HaHOMIEHHS HOBHX MpAUIBHUKIB, BOJOHTEpiB MDoHay 3
[ToniTHKOIO MCHXIYHOTO 310POB’S.

Etan 4. Ouinka edeKTHUBHOCTI Ta BIOCKOHANEHHA (CHLOMMit
MicAlb 3 MOMEHTY 3aTBEp/UKEHHS UbOro MJAHY Ta HACTYMHi
Micaui)

- LLlokBapTaneHiii nepermal  peatizauii moONiTUKKH  Ta
1H/IMBIAYATBHHUX [U1AHIB.
= AHali3  JaHMX ~ ONUTYBaHb,  3BOPOTHOIO  3B’SI3KY,

KOHCYbTaLLi.

- [TpoBeaeHHs CTpaTeriyHol Cecii 1 OHOBIEHHS MiAXO0AiB,

- [Ty6iuHKiT 3BIT MPO AOCATHEHHS Ta BUKIUKK (A1 KOMaHAH
Ta NapTHEPIB).

Pecypcu Ta BianosigaabHi ocodu:

- Bianosisaneua ocoba 3 nutaHs BUKOHaHHA [lonmiTuku Ta
[lnany Bmpoeamkenus [lporpamn MeHTanEHOTO 370pOB’s
npauieHMkie, eonoutepis Bnaroaifinoro ®onmy “BI'B” -
lonosa GoHay.

- HR-MeHemKep: 3araibHa KOOPAMHALLs, aHATITUKA TOTPED.

- KoOpAMHATOp [porpaMu: BPOBAKEHHS TUTAHIB, B3a€MOIisA
3 paxiBUAMH.

. ITcHXOMOr/KOHCYBTAHT:
HABHAHHSX

- KepiBHAUTBO: 3aTBEPILKEHHSA PilleHb, PECYPCHA MIATPUMKA,
3aKi1agaHHs OIOKETY.

- Komanaa: yyacts, HaaaHHs 3B0POTHOTO 3B’ A3KY.
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