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Purpose and objective of this Policy

[pn3navyenns Ta oiib Aanol HosiTukn

This Policy defines a uniform format for
conducting charity project activities in the Charity
Organization “Charity Fund "BGV” (hereinafter -
the Fund).

The policy regulates the principles, rules, and basic
actions necessary for the management of charity
projects.

The policy contributes to the increase in
transparency and efficiency of the implementation
of charity projects for managers and stakeholders.

s INonitika BU3HAYaE eAuHUN PopMaT BENEHHS
OnaroaidHOl MPOEKTHOT MisTbHOCTI B bnaromiiHii
opranizauii «bnarogiitauii ®oun «bI'By» (mami -
®Doun).

[MToniTvika perjaMeHTye NPUHLIMIH, NpPaBUIa Ta
OCHOBHI  Ail, HeoOXiIHI Ui  YTIPaBJiHHSA
OaroiftHUMH POEKTAMU.

[lonmiTvka cHpHs€ 3pOCTAHHIO MPO3OPOCTI Ta
epeKkTUBHOCTI XOAy peamizauii OmaromidHux
NPOEKTIB JIsl KEPiBHHUKIB Ta 3aLliKaBJIEHHX OCiO.

Scope of action

The document applies to all managers of the Fund
(participant, Supervisory Board, Head of the Fund,
executive director), as well as to employees,
representatives, and volunteers of the Fund who
manage relevant charity projects.

Cdepa gii

JIOKYMEHT pO3HOBCIOIKY€ETHCS Ha BCiX KEPIBHUKIB
®onny (yuyacHuka, HarnmspoBy pany, [onomy
@oHAy, BHKOHABYOTO AUPEKTOpa), a TaKOXK Ha
NpaLliBHHUKIB, MPEACTABHUKIB, BOJIOHTepiB DoHY,
Kl yOpaBisAiOTh BIAMOBIAHMMY OJarogiiHUMH
MPOEKTAMHU.

Terms and definitions

Tepminn Ta BU3HAYECHHSA

Project initiative - an idea/proposal on all
changes, the implementation of which can provide
the Fund with a charitable/management/social
effect.

IMpoexTHa ininiaTuBa — ie1/MPOO3ULIs MO BCIM
3MiHaM, peaiizallisi SkuxX Moke Hajatu DoHOy
OnarodiMHuUI/yIpaB IiHC KU/ cOLiaIbHU edeKT.

Charity project (hereinafter - "charity project” or
"project") - a temporary measure designed to create
unique results (charitable, social effect) in
conditions of limited time, financial and human
resources. The decision on the implementation of
the charity project and its scope, the initiation of
the project in the Fund is made by the Supervisory
Board.

Baaronpiiinnii npoext (gani — «OnarofidHui
npoekT» a0 «MPOEKT») — TUMYACOBHEU 3axif,
TpU3HAYEHHWIH [l  CTBOPEHHS  YHIKQJIBHHMX

pe3ynpTaTie (61aroAiiHOro, COLiaIbHOTO eeKTyY)
B YMOBax OOMEKEHMX 4acoBuX, $iHAHCOBMX Ta
JoAceKux pecypcie. B ®onni pimedHs npo
pearizaiiio 6J1arofifHOro APOEKTY Ta HOTO MeXi,
iHiLiaLio npoekTy npuiimMae Harnanosa pana.
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Operational process and charity projects differ in a
way that operational activity is a structurally stable
and time-repeated process, while projects are
temporary, have a beginning and an end, and are
unique in contrast to a process.

Onepauiiiiuii npouec Ta OMaroAifHi MPOEKTH
BIAPI3HAIOTECS THM, LIO OnepaiifHa AISUTBHICTD —
L€ CTajlui 3a CTPYKTYPOIO Ta MOBTOPKOBAHWUK B
yaci nmpouec, B TOH Hac SK TIPOEKTH €
TUMYaCOBHUMHM, MAIOTh HOYATOK Ta 3aBEPIICHHS, €
VHiIKaJIbHUMHU Ha BIIMiHY Bill IIPOLIECY.

The main features of the charity project:

The purpose of a charity project - any project is
always aimed at achieving a specific, defined goal.
In some projects, the goals can be divided into
charitable goals and technical goals. Project goals
should be defined by SMART (specific,
measurable, achievable, realistic, time-bound).
Implementation of project goals creates a project
result that has measurable project indicators in
terms of time and cost, quality (metrics). The result
provides a charitable/social/managerial effect or
satisfies the expectations of the project.

Ocnrosni o3naku 61a2001HHO20 NPOEKMY:

Linb 61020011020 npoekmy — OyAb-AKHAN MPOEKT
3aB)K/IM HATpPaBJEHUI Ha JOCSITHEHHA KOHKPETHOI
BH3HAUYEHOT 11iMi. B IeSKkux mpoeKkTax Lisli MOXKYTh
pozaingTics Ha OGnmarofiiiHi LTI Ta TEXHIYHI LT
Lini npoekty matoTe OyTH BU3HaueHi o SMART
(KOHKpETHHUMH, BUMIiPHUMH, JOCSHKHUMH,
peanticTiuHUMH, OOMEXEHHMH B 4aci). Peanizawis
iJIeH MPOEKTY CTBOPIOE PE3YJILTAT MPOEKTY, AKUH
Ma€ BUMIpPHI TOKa3sHUKM TMPOEKTY MO Yacy Ta
BapTOCTi, sikocTi (MeTpukw). PesynpTar Hagae
Gnaroaiduuit/ couiabHUE/ yNpaBaiHCbKUI edeKT
a0 3a0BOJIBHAE O4iKYBAHHAM BiJl IPOEKTY.

Changes or the creation of a new result as the main
content of a charity project - the implementation of
a charity project always involves changes in the
subject area of the project or the creation of a new
unique result.

3minu abo cmeopenHs HOBO20 pe3yrbmamy AK
OCHOGHUT  3Micm  DAG200IUHO20  NPOEKMY
peastizatis 6naroJifHOroO MMPOEKTY 3aBMKIU HECE B
cobi 3MiHu npeameTHol obsacti mpoekty abo
CTBOPEHHS HOBOTO YHIKaIBbHOIO PE3YJILTATY.

A specific goal, limited in time - each charity
project has a defined beginning and end, which
limits the duration of its implementation.

Kouxpemna yine, obmeosicena 6 4aci — KOXHHH
OaroaidHUI NPOEKT Mae BU3HAYEHHUH MMOYATOK Ta
3aBEpIIEHHS, SIKI OOMEXYIOTH TPHBAJIICTh HOro
peaJtizaLii.

Limitation  of  resources  required  for
implementation - every charity project uses
resources: financial, human, material and

technical. The amount of resources assigned for the
project is always limited, which affects the
duration of the project.

Obmesicenns  pecypcig, Wo uMazaiomsca 04
peanizayit KOXKHUM  OarofidiHUM  OpOEKT
BHKOPUCTOBYE pecypcu: (iHAHCOBI, JIIOACHKI,
MmatepiaibHO-TexHiuHi. OOcar pecypciB, WO
[PU3HAYAIOTECA HA MPOEKT, 3aBXKIN OOMEKEHUH,
BIJIMBAE HA CTPOK BUKOHAHHS MPOEKTY.

Complexity of the solution to the problem and
achievement of the result — the complexity of the
charity project means taking into account all
internal and external factors (environment of the
project) that directly or indirectly affect the result
of the project.

Komnnexcnicme  pimenns npobremu  ma
00CsI2HEeHHA  pe3yabmamy KOMIUIEKCHICTh
61aroaifHOrO MPOEKTY O3HAYAE BPaxXyBaHHS BCiX
BHYTpPIlIHIX Ta 30BHIlIHIX ¢akTopiB (OTOUEHHS
MpOEKTY), ski mpsMo abdo oOmnocepeiKOBaHO
BIJIMBAIOTh HA PE3YJIbTAT MPOEKTY.

The criterion of successful project implementation
is the result of the project confirmed according to

Kpumepiem ycniunozo 6UKOHAHHA RPOEKMY €
OIATBEP/KEHUI 3a TONEPEJIHBO BUCTABICHUMHU

previously set metrics, which satisfied its | MeTpukamMu pe3yibTaT MPOEKTY, LIO 33JOBIIBHUB

expectations, the result whicGeneral | #ioro oOuikyBaHHS, pe3yJbTaT MNOCTABJICHUN B

characteristics of the project: CTPOKM Ta B paMKax HAJaHOTO Ha TMPOEKT
OromKeTy.
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General characteristics of the project:

Each project has a goal, an expected result and
benefits, a budget, a plan-schedule of control points
agreed with the Head of the Fund.h is delivered on
time and within the budget provided for the project.

3azaneni xapaxmepucmuxu nPoEKMy:
KosxHuit npoekT Mae Wik, O4iKyBaHHI pe3yibTaT
Ta BUrOAM, OROJDKET, MiaH-rpadik KOHTPOJBHHX
TOUOK, MOromkeHi 3 ['onosoro MoHAy.

Each charity project has one Project Manager. The
Project Manager is appointed by the Supervisory
Board on the recommendation of the Head of the
Fund when considering the Project Card and
making a decision on the authorization of the
charity project.

Koxuuit OnarofgiiHui TOPOEKT Ma€  OIHOrO
KepiBuuka nmnpoekty. KepiBHuka npoekty 3a
npeactasaeHHsmM [osorn @oHay TMpuU3Hauae
Harnsnora pana npu posrnani Kaptku npoekty ta
OPUHHATTI pilLeHHS npo ABTOPU3ALIIIO
6J1aroiftHOrO MPOEKTY.

Criteria for making a decision on the
implementation of the initiative using the project
methodology:

Compliance with charity programs approved by the
Fund;

Sufficiency of funding volumes.

Kpumepii Ona nputinamms piutenns npo
peanizayiio IHIYiaMmueu no NPOEKMHIN
Memoo0n02ii:

Bignoeignicte 3aTBepaskennm Gonaom
OnarogifiHUM mporpaMam;

HocTtaTHicTb 06CsriB PiHAaHCYBaHHS.

Program of charity projects —a number of related
to each other charity projects and works, the
management of which is coordinated to achieve
advantages and a degree of manageability that
cannot be available when they are managed
separately.

[porpama Ounarogifinux mNPOEKTIB pan
0B’ I3aHKX OJMH 3 OHMM OJarofiiHMX MPOEKTIB
Ta poOiT, ynpae/iHHA SKUMH KOOPAUHYETHCS sk
JIOCSITHEHH1 MepeBar Ta CTYMEHIO KEPOBAHOCTI, IO
HE MOXYTh OYTM HOCTYIHHMMM MpY YUOpaeiliHHI
HUMH OKPEMO.

Portfolio of charity projects — a set of charity
projects, programs, united together, with the aim of
effective management of these works to achieve
the strategic goals of the Fund. The portfolio of
charity projects is being updated by including new
projects and completing already implemented
ones.

IHoprdens Onaropiiinmx mnpoekriB — Habip
6MarofiMHUX MPOEKTIB, Mporpam, o00’€XHAHMX
pa3oM, 3 MeTOK eDEKTUBHOTO YIPABIIHHS JaHUMU
poboTamu i AOCATHEHHS CTpaTeriyHUX Linei
®onny. lloprdens OnaromiiHUX  MPOEKTIB
OHOBJIIOETHCA 332 PaXyHOK BKJIOUEHHS HOBHUX
[IPOEKTIB Ta 3aBEPIIEHHs BXKe PEali30BAHUX.

Beneficiary — a person who directly receives
benefits from the relevant program and/or project
of the Fund. Such persons include, among others,
socially wvulnerable groups of the population,
affected groups of the population, especially
children, including refugees, internally displaced
persons, persons with disabilities, large families,
single parents, as well as members of communities
that host them.

Benediniap — ocoba, ska 6e3mocepeiHb0 OTpUMYyE
6nara 3 BiAMOBINHOI mporpamd Ta/abo MpOEKTY
doupy. Jlo Takux ocid BiTHOCATBCS, B TOMY YHCII,
COLIiANTbHO BPA3JIUBI rpymnu HacCeJICHHH,
MOCTpaXkaani rpynd HaceNeHHs, OCOOJIMBO iTH,
BKJTIOUAIOUH ODKEHLIB, BHYTPIIIHBO EPEeMILIEHHUX
ocid, oci0 3 i”BamigHicTiO, OaraTodiTHI cCiM’T,
OIMHOKI 0aThKH, a TAKOX 4YICHW rpoMaj, skl ix
IPUHUMAalOTh.

The project committee (PC) — a regularly
functioning body that makes decisions on the
project. It consists of the Customer, the Head of the
Fund, the executive director, the Project manager,
the project team. The Project Committee is
initiated by the Project manager within 7 days after
the Supervisory Board makes a decision to

IIpoexTumnit xomirer (IIK) pETyYsApHO
bYHKUiIOHYIOUUIT OpraH, [0 NpHMaE pillleHHs 110
npoekty. Criiagaethesi 3 3amMoBHHKA, [0y10BU
®doHny, BUKOHaB4Oro Jupexrtopa, KepiBruka
NPOEKTY, KOMaHAX npoekTy. [IpoekTHUH KOMiTET
iniuiroe KepiBHHK MPOEKTY APOTIroM 7 JHIB micis
OpuHHATTS HarisigoBoro pafioro  pillieHHs Ipo
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authorize the project. The project committee
functions until a decision to complete the project is
made.

apTopu3auit0  npoekTy. [IpoekTHHil KOMiTeT
byHKUiOHYE [OTH, JOKM He Oyae NpPUHHATO
pIILEHHS PO 3aBEPLUEHHS POEKTY.

The project customer - a person who is part of the
management bodies of the Fund, who receives the
result of the project in accordance with the Project
Card for solving the statutory tasks of the Fund,
implementation of other charity projects.

3aMOBHHK MPOEKTY — 0co0a, sKka BXOAUTH [0
ckJany opraHiB ynpaeiinHsg QoHAy, sKa OTpUMYE
pe3y/ipTaT MpoeKTy y BiamosimHocTi 3 Kaptkoro
MPOEKTY [N BHPILIEHHS CTATYTHUX 3aBJaHb
@ouay, peanizauii iHuKx 6JarofidHUX MPOEKTIB.

The project initiator - an employee,
representative, volunteer of the Fund, who initiates
and substantiates the idea of a charity project in the
format of a project Brief. The project initiative
necessarily has a goal and the need for its
implementation, a unique project result, contains a
list of stakeholders, an evaluation schedule, and a
budget.

IniniaTop MpPOEKTY — MpaLiBHUK, NPEACTABHUK,
BojionTep oAy, SIKHH iHILIIOE Ta OOTPYHTOBYE
imero OnaropiiiHoro npoekty y dopmarti bpidy
npoekty. IHiuiaTBa APOEKTY OOOB’SA3KOBO Mae
Uije Ta HEOOXimHicTh 1l peanizauii, YHikaJbHHHN
Pe3yJIbTAT MPOEKTY, MICTUTH CIIUCOK 3aLliKaBJIEHNUX
CTOPIiH, OLIHOYHI rpacdik Ta O10KET.

The project manager - a manager appointed by
the Supervisory Board to implement the charity
project within the budget, deadlines, and obtain the
project results of the declared quality agreed with
the Customer.

KepiBHHK HNPOEKTY — MEHEKEP, NPU3HAYEHUN
Harnamoeoto panoro 1yt peanizanii diaronifiHoro
POEKTY B pamkax OIDKETY, CTPOKIB, OTPUMaHHA

The project team - employees, representatives,
volunteers of the Fund, who are responsible for
carrying out the tasks of the charity project, agreed
by the Manager, according to the project plan and
providing the results of the completed tasks.

pe3ysbTaTy [IPOEKTY 3asBJIEHOT SAKOCTI,
[OroHKEHOT 3 3aMOBHHKOM.

TIpoexTHA KOMaHJAa - MpauiBHUKHU,
NPEICTABHUKH, BOJIOHTEPU doHy, AKI
BIAMOBIAAIOTH 3a BUKOHAHHS 3apJaHb
OJ1arofiMHoOro OpPOEKTY, MOTOHKEHUX

KepiBHUKOM, 3rigHO IUIaHy MPOEKTY Ta HAJaHHA
pe3yNbTaTiB BUKOHAHUX 3aBJaHb.

A functional expert/Executor - a member of the
project team who is responsible for the execution
of the assigned task.

dynknioHanbunit  excnepr/BukonaBens —
YUaCHMK TPOEKTHOT KOMAH/IH, SIKHI BiAMOBIAAE 32
BUKOHAHHS MOCTABJIEHOTO 3aBAAHHS.

Charity project Brief - a document created by the
Initiator of the charity project. The Brief
substantiates the idea of the charity project that has
arisen, the goal and the need for its implementation
(social benefit, closing a social need), contains a
list of stakeholders, an estimated project schedule
and budget, and has a high-level risk assessment.

Bpi¢ 6aaroaiiiHoro mpoekTy — IOKYMEHT, WO
dopmyeThes [HiuiaTopoM O1arogifiHOroO MpOEKTY.
Bpid obrpyHTOBYE inero OnarodifiHOro NMpoeKTy,
IO BMHUKIA, LIL Ta HEOOXiAHICTE Ti peamizauil
(coujaspHa  BHMTOJa,  3aKPUTTS  COLIAIBHOI
notpebu), MiCTUTh CIMCOK 3aLiKaBJICHHX CTOPIH,
oliHOuHi rpadik mNpoexTy Ta OHOMKET, Mae
BEPXHBbOPIBHEBY OLIHKY PHU3HUKIB.

The charity project Card - the main document
that authorizes the Manager of the charity project
to use resources for the implementation of the

Kaprka 6iaroaiiHOro mpoekTy — OCHOBHHH
JOKYMEHT, Kuii Hajae noBHOBaXkeHHs KepiBHUKY
61aroIIHOro MPOEKTY BUKOPUCTOBYBATH PECYPCH

project. The document reflects the key ideas of the | mis  peanizauii  mpoexty. B mokymeHTi
charity project, the project's goal and sub-goals, | BizoOpaskeHi KitOUOBI inei 6/1aroaifHOro MPOEKTY,
justification of social need, project results, social | UL  MpoekTy Ta OiALDT, OOrpyHTYBaHHS
benefits: key performance indicators from the | couianbuoi mnoTpebu, pe3ynpTaTd  MPOEKTY,
project's financial model, implementation plan, | couianbHi BUIOJIU: KJIFOYOBI  TOKA3HUKH
a
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budget and financing schedule, risk assessment,
proposed project Manager, the project team, and a
list of stakeholders, including potential partners
and contractors. The charity project Card is
approved by the decision of the Supervisory Board.

ebekTHBHOCTI 3 (iHAHCOBOI MOIENI MPOEKTY,
mwiad-rpadik peanizauii, Owomketr Ta rpadik
dinaHcyBaHHs, OLIHK& PH3MKIB, 3aMPOMOHOBaHI
KepiBHMK MPOEKTY, KOMaHIa NPOEKTY Ta CIIUCOK
3aLiKaBJICHUX CTOPIH, BKJIFOYAIOYU TMOTEHLIAHHX
napTHepiB Ta ninpsaaukie. Kaprka 6naaroaiiiHoro
MPOEKTY 3aTBEP/KYEThCA pilieHHsM Harnsnoeol
panu.

Charity project completion report - a document
prepared by the Project Manager together with the
team after delivery and acceptance of the project’s
final results by the Customer. The purpose of the
document is to analyze the success of project
implementation, the quality of project management
at the stages of planning and implementation,
namely: analysis of the achievement of project
results according to goals, the effectiveness of
project management compared to the basic plan-
schedule and budget, analysis of changes that took
place in the project, retrospective of risks that
worked and did not work, lessons learned from the
project by the team. On the completion of the
project, the Project Manager along with the report
hands over the archive of all documents of the
charity project to the Head of the Fund. The report
on the completion of the project is approved by the
Supervisory Board.

3BiT npo 3aBepmeHHs 0. 1aroAiifHOrO NPOEKTY —
JIOKYMeHT, 10 roTye KepiBHMK MPOEKTY pa3om 3
KOMAHJOIO TICJisg MOCTaBKM Ta MPUHHATTS
3aMOBHMKOM KIHIIEBUX pE3YJbTATIB [POEKTY.
JlokyMeHT Mae Ha MeTi aHali3 YCHiUHOCTI
peattizalil MpoeKTY, SKOCTi YIPaBIiHHS MPOEKTOM
Ha CTadisX [UIAHYBaHHSA Ta peanizalii, a came:
aHani3 JOCATHEHHS PEe3Y/bTATIB MPOEKTY 3TiAHO
wisM, e(EeKTHBHICTE YNPaBIiHHA ITPOEKTOM
NOpiBHAHO 3 0a30BHMU MNaHOM-TpadikoM Ta
OroMKeTOM, aHami3 3MiH, WO BimOyBanucsa B
MTPOEKTI, PETPOCTIEKTHURY PH3HKIB, o
COpalloBAIM Ta HE CHpPALiOBaIM, 3aCBOEHI
KOMAH/IOK YpOKH MpoekTy. Paszom 3i 3BiToM mpo
3aBepiIeHHS NpoekTy KepiBHUK MPOEKTY nepenae
T'onoei  @oHagy apxiB  BCIX  JAOKYMEHTIB
O1arogifHOrO TMPOEKTY. 3BIT MNP0 3aBEPILEHHS
npoexTy 3arBeprkye Harnanosa pana.

The project result - the result of the project team’s
actions in the form of qualitative and quantitative
achievements, which are indicated in the Project
Card.

PezynbTaT mpoeKTY — pe3yssTar Oill MPOEKTHOT
KOMaHIXW Yy BUMIAAI SAKICHHX Ta KUIBKICHHUX
JIOCATHEHb, 9Ki BKa3aHi y KapTui npoekTy.

The project budget - determines the list of articles
within which the accounting of project costs,
planned, contracted, current, actual costs is kept.

BrofskeT mMpoeEKTY - BU3HAUYAE Mepeik crarei, y
MeKax IKUX BEAEThCS 00JIiK BUTPAT 32 [POEKTOM,
[UIAHOBaHi, KOHTPAKTOBAaHi, aKTyasbHi, QaKTUUHI
BUTPATH.

The plan-schedule of the project - determines the
list of tasks, the optimal sequence of
implementation, control points, allocation of
resources, duration of execution, calculation of
calendar terms. The plan-schedule is developed by
the project manager. The plan-schedule is
approved by the Head of the Fund.

Mnan — rpadik nMpoekTy — BU3HAUAE MeEpeniy
3aBJaHb, ONTUMAJIbHY MMOCTIIOBHICTE peanizaiil,
KOHTPOJbHI ~ TOYKH, TMPU3HAYEHHS pecypcis,
TPUBAJTICTh BUKOHAHHS, PO3paxyHOK KaleHIapHUX
tepmidie. [InaH-rpadix mpoekTy pospobnse
kepiBHuk npoekty. [lnan-rpadik mnoromkye
["onoBa @oHay.

The responsibility matrix (or RACI diagram or
Project Organizational Structure) - a tool, in the

Matpunsa sianoeizaabHocTi (a0o piarpama
RACI a60 Oprasxizaniiina cTPYKTYpa NPOEKTY)

case of a responsibility matrix, a table that shows | — {HCTpyMeHT, y BUOAJIKY MaTpHuLi
BIANOBIAAARHOCTI, TaONMIg, IO TOKa3ye, 3a
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to which project team resources each of the work
packages in the project is assigned.

SKUMU pecypcaMu MPOEKTHOL KOMaHJ1
3aKpIiIUICHHUH KOKEH 3 MAKETIB POOIT B MPOEKTI.

In the case of RACI diagram, it is a common way
of displaying the responsibilities of the project
team members and other stakeholders who are
responsible, report, consult, or informed about
project operations, decisions, and completions.

V punagky [MHiarpamu RACI — ne nomwupeHwii
crnoci6 BIOOOpa’kKEHHS BiAMOBIAANBHOCTI
YYaCHHMKIB MPOEKTHOI KOMAaHAM Ta  IHLIMX
3alikaBjaeHUx 0cib, AKi HECYTh BiNOBIAANBHICTD
(Responsible), 3BITYIOTB (Accountable),
koHcybTytoTh  (Consulted) abo marote OyTH
npoindpopmopani (Informed) wmomo onepauif,
pillieHb Ta JOPOOKiB MPOEKTY.

In the case of the organizational structure of the
project, it is temporarily adopted for the duration of
the project implementation, the organizational
structure  of the project, responsibility,
subordination in the project, with the aim of
visualizing the processes of interaction between
internal and external participants of the project.

V punagky OpradizauiiffiHOT CTPYKTYPH TIPOEKTY —
€ THUMYacOBO MpHiMHATA Ha dYac peasizauii
OpOEKTY, OpraHizaliiiHa CTPYKTYpa MPOEKTY,
BiAMOBIJAILHOCTI, MIANOPAAKYBAHHS B MPOEKTI, 3
METOIO Bi3yausizalil mnpouecie B3aeMoAii Mix
BHYTPIIIHIMA Ta  30BHIIIHIMM  yYaCHHUKaMH
POEKTY.

Register of the project risks - determines the list
of probable opportunities and problems that the
project team identifies in the process of planning
the project, the occurrence of which may cause an
impact on the change of the key parameters of the
project (terms, budget, content, etc.). The risk map
is filled out according to the template by the Project
Manager or a designated person.

PeecTp pH3HKIiB MpOEKTY — BU3HAYAE MEPEiK
MMOBIpHMX MOMJIMBOCTEH Ta mnpobnem, ki
[pPOEKTHA KOMaHda igeHTHOIKye B mpoueci
[UIaHYBAHHS TMPOEKTY, HACTAHHS SKUX MOJXKE
COPUYMKMHUTA  BIUIMB Ha 3MIHY  KJIFOUOBHX
napaMeTpiB fpoeKTy (CTpPOkH, OIOMKET, 3MICT,
iHmme). Kapra pu3MKIB 3aNOBHIOETHCS 3TIIHO
wabaony KepiBHUKOM MpoekTy ab0 NMPU3HAYEHOIO
0c006080.

Classification of projects

Any initiated charity project that must be initiated
within the framework of the Fund’s Charity
programs approved for the year.

Knacudixania npoexTis

Byab-saxuit 61arofiftHuil NpOEKT, IO IHILIFOETHCA,
MAe€ HILIIOBATUCE B PAMKAX 3aTBEP/UKEHUX Ha PiK
bnaroniliHux nporpam @oxAy.

If the initiated charity project does not correspond
to any of the approved charity programs, then the
initiator of the project, along with the project
initiative, must also submit proposals for the
development and approval of a new charity
program, which will cover the initiated charity
project, to the Head of the Fund for consideration.

Sxuwo GnarofifHMK MPOEKT, IUO HILIIOETLCS HE
BIAMOBiAAE >KOHIN i3 3aTBEPHKEHUX OaaromiiHux
nporpaM, TO IHILIATOp MPOEKTY OJHOYaCHO 3
MPOEKTHOIO HIL[aTHBOIO TMOBHHEH BUHECTH Ha
po3risa [onosi @OHIY TaKOXK | MPONO3UUIT LIOAO
po3po0KK Ta 3aTBEpKEHHS HOBOT OsaroaiitHoi
OporpamMH, sKa OXOIUTIOBATUME iHILIHOBaHMIA
6arofiiiHUH MPOEKT.

Classification of charity projects

Kaacudikanis 6.1arogiliHux npoexTin
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O3nakn Brna npoekry / Napamerpu npoekry/ | Xapaxrepucruka/Characteristic
kiaacadikamii/ Project type Project parameters
classification
signs
3a rosiopHoto | Hexkomepuiiti/couia | PisHomanitHi mpoektu/ | [IpO€KT OLIHIOIOTH 3a COWiabBHUMH
uimo  peasizauil | JIbHI / Non- | Various projects BUIOJAMH, OTPUMAHUMH B pe3yJIbTaTi
/By  the main | commercial/social peanizauii ta BuTpatam. / The project
purpose of is evaluated by the social benefits
implementation obtained as a result of implementation
and costs.
3a xapakTepom | OnepaTuBHi KopoTkocTpokosi, [TpockTH, MOB’s3aHi 3 MOTOYHONO
amiH / By the nature | /Operational CEPeHbOCTPOKOBI / | omepaniifinoro AisnbHicTIO / Projects
of changes Short-term, medium- | related to  current  operational
term activities
CrpareriuHi CepeaHbOCTPOKOBI, [lpoexkt, U0  BIUIMBAIOTH  Ha
/Strategic JIOBIOCTPOKOBI, KOHLENTYanpHi 3MiHu / Projects
HaTpaBeHi Ha | affecting conceptual changes
JIOBTOCTPOKOBY
MepCreKTHBY /
Medium-term,  long-
term, aimed at the long-
term perspective
3a TpuBanictio | KopoTKkocTpokoBi Tpusanictio g0 8 | OneparuBni npoektu / Operational
(cTpokam /Short-term micsuis / Duration up to | projects
peanizauii) / By 8 months
duration (terms of | CepeaHbOCTPOKOBI Tpusasictio Bix 8 10 15 | OnepaTHBHi Ta CTpaTeriuHi MPOEKTH /
implementation) /Medium term micadis / Duration from | Operational and strategic projects
8 to 15 months
Josroctpokosi Tpusaiictio 6inpuie 15 | Crpareriuni  npoextn /  Strategic
/Long-term micauis / Duration | projects
more than 15 months
ITo xapakrepy | [Ipoektu/3apnaHHs Ckiag npoekTHOT | Mauti, onepatvBHi npoektd / Small,
3anyyeHux cTopiH | DoHny/ KOMaHaAd B pamMkax | operational projects

/By the nature of

Projects/tasks of the

®ouxy / Composition

the involved parties | Fund of the project team
within  the  Fund’s
framework
[Mpoektn @onay 3 | 3anydarothes pecypeu | CTpaTeriuni npoekTH / Strategic
3ATYUYCHHAM naptHepie / Partner | projects
napraepis  / Fund | resources are involved
projects  involving
partners
7
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Charity project management model (processes,
roles, and responsibilities)

Mogens ynpapaiHusa 6J1arofiiiHIM NPOEKTOM
(mponecH, poJii Ta BiANOBIAAJBHICTH)

Stages of managing a charity project

Each charity project in the Fund goes through the
following stages of processing and decision-
making:

Cmaoil ynpagninusa 61a200iUHUM NPOEKMOM
Koxnuit 6naroniiinuii npoext B @ouai
NPOXOAUTh HACTYIHI CTAAIl ONpaLlOBaHHS T4
MPHITHATTS pPillleHb:

1. Initiation of a charity project

1. Imimiamis 6aroxifiHOro MpoEKTy

1.1. The initiator of the charity project prepares the
necessary information to substantiate the initiative
in the format of the project Brief. The Brief
substantiates the idea of the project that arose, the
goal and the need for its implementation (social
benefit, closing a social need), contains a list of
stakeholders, the proposed Customer, estimated
project schedule and budget, has a risk assessment.

1.1. Iuiuiatop OnaromifiHOro MpPOEKTY TOTYE
HeoOXxigHy imdopmanito ans  oOrpyHTyBaHHs
ininiatusun y dopmati bpidy npoekty. Bbpid
OOTPYHTOBYE i1€I0 MPOEKTY, 10 BUHUKIIA, LIiJIb T
HeoOXifHicTL 11 peanizauii (coLiaJibHa BWroxa,
3aKpUTTA coUialbHOT MOTpedn), MICTUTH CHHCOK
3alliKaBJIEHUX CTOpIH, 3anpONOHOBAHOTO
3aMoBHMKA, OLIHOYHHMK rpadik MNpoekTy Ta
OIO/PKET, MAE OLIHKY PU3MKIB.

1.2. The initiator submits the project Brief to the
Head of the Fund for analysis of compliance with
the project criteria and the completeness of
information for decision-making,
recommendations on feasibility and reachability of
project implementation. In case of insufficient data
presented in the project Brief, the Head of the Fund
has the right to send the project Brief for
modifying.

1.2. Iniuiatop nonae bpid npoekty ['onori ®oumy
IUT aHATI3Y HA BiATNOBIAHICTH KPUTEPiSIM MPOEKTY
Ta MOBHOTH iHGOpMALT 1N IPUHHATTS PIilIEHHS,
pekoMeHpaliii  HOUIBHOCTI Ta  AOCSIKHOCTI
peamizalii npoekTy. Y BUMAAKY HEIOCTATHOCTI
npenctasieHux B bpidi npoekty nanux, ['onosa
®ouay mae npapo Biampaeutd bpid mpoekTty Ha
JIOOTIpaLfOBaHHS.

1.3. The adopted project Brief is submitted by the
Head of the Fund to the Supervisory Board for
decision-making and appointment of the person
responsible for the development of the Project
Card.

1.3. Ilpuiinatuit bpid npoexty ['onosa ®onay
BUHOCUTHL Ha HarnmsgoBy pamy i OpHAHATTA
pilIEeHHs Ta MpPU3HAYEHHS BIAMOBIJAJIBEHOTO 3a
po3pobky KapTku nmpoekry.

1.4. The Supervisory Board makes a decision on
the further development of the initiative, the terms
of this process and appoints an employee,
representative, volunteer who will be responsible
for the development of the Project Card.

1.4. Harnsagosa pama npuiimMae pilIEHHS Mpo
HoAaNbIny po3poOKy iHILIATHBH, CTPOKH LBOro
poLecy Ta npu3Hayae NpaiiBHUKA,
[peICTaBHUKA, BOJIOHTEDA, SAKUN Oyne
BIATIOBiAAILHUM 32 po3pobky KapTku nmpoekTty.

1.5. The Head of the Fund informs stakeholders
about the decision of the Supervisory Board. In
case of a negative decision, the initiative goes to
the archive of initiatives with the adopted by the
Supervisory Board status: development of the
initiative/ potential initiative/ irrelevant initiative.

1.5. Tonoea @ouay iHbopMye 3allikaBIEHUX OCiO
npo pimienHss Harnspopoi pamgu. B pasi
HEraTMBHOrO pillleHHd iHiUiaTHMBa HAe B apxiB
iHiLiaTkB 31 cTaTycoM, skuil mpuiimae Harnsnosa
pana:  po3poOka  iHiLiaTUBW/ ~ mMOTeHLiiHA
iHiLiaTHBa/ HeaKTyaJIbHA IHILIATHBA.
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1.6. In the case of a positive decision, the
designated responsible person develops the Project
Card. The person responsible for the development
of the Card works out the idea of the project,
determines and collects the requirements of
stakeholders, clarifies the goals and results of the
project, calculates the social benefits, success
criteria and indicators of the project, clarifies the
terms of delivery of the results and the budget,
analyzes the altematives for achieving the project
results, assesses the risks for each alternative,
prepares justification of the chosen alternative.

1.6. B pa3i mO3WTHBHOrO PIilIEHHS MPH3HAYEHUH
BIANMOBIAANBHUI po3pobinse KapTtky mnpoekTy.
BianosigaasHuit 3a po3poOky KapTku npopobiise
imero npoekty, BH3HAuae Ta 30MpaE BUMOTH
CTEMKXONACPiB, YTOUHIOE LiNi Ta pe3yJbTaTH
[IPOEKTY, TMPOBOAUTH PO3PAXYHOK COLIATBHUX
BUTOJI, KPUTEPIiB YCMIXy Ta MOKA3HHUKIB IMPOEKTY,
YTOYHIOE CTPOKH TOCTaBKM pe3yJlbTaTiB Ta
OIO/KET,  MPOBOJAUTH  aHalli3  aJdbTEPHATHUB
JIOCATHEHHS pe3yJIbTATIB MPOEKTY, OLIIHIOE PH3UKU
[0 KOMHIii albTepPHATHBi, FOTYye OOIPYHTYBaHHS
00paHoi aIbTePHATHBH.

1.7. The responsible person submits the prepared
and filled out Project Card to the Head of the Fund
for verification to assess the completeness of
information for decision-making, the correctness
of filling out and the feasibility of project
implementation. The project card should contain
project goals and results according to SMART, key
performance indicators, a plan-schedule, and a
proposed Project Manager, Customer, project
team, and a list of stakeholders, including partners
and contractors. The Head of the Fund has the right
to return the project Card if necessary, to add
information for decision-making.

1.7. Ilpopobneny Ta 3anoBHeHy KapTky mpoekty
BiANOBiNansHui rmnofgae [onosi @oHpy ans
MepeBipkM  HA  MpEeAMET  OLIHKM  [OBHOTH
inbopmarii JUISt OPUAHATTS pillleHHs,
NPaBHIBLHOCTI  3aMOBHEHHS Ta  JOUUIBHOCTI
peanizamii npoekty. B kapTui NpoekTy MaioTh
O0yTu chopMynbOBaHI LTI T PE3YJIbTATH MTPOEKTY
no SMART, k104OBI MOKA3HUKH €PEKTHBHOCTI,
ran-rpagik  Ta  3anpornioHoBaHi  KepiBHHK
TIPOEKTY, 3aMOBHHUK, KOMaHAY MPOEKTY Ta CHMCOK
3aUiKaBACHUX OCI0, BKJIOYAIOYM MapTHEpIB Ta
nigpsaHukie. [onoea @oHay wMae mpaso
noBepHyTH Kaptky mpoekTy B pasi motpedu Ha
JONOBHEHHs iH(GopMalii A1 NPUMHATTS PilUEHHS.

1.8. In the case of acceptance of the Project Card,
the Head of the Fund submits the Project Card to
the Supervisory Board with his recommendations.

1.8. B pasi npumitasrra Kaptku npoekty ['onosa
®oHay 31 CBOIMM peKOMEHJALISIMH BUHOCHTH
KapTky npoexty Ha HarsisaoBy pany.

1.9. The Supervisory Board examines the Project
Card and makes a decision. If positive - about the
start of the project in the Fund - appoints the
Manager, the Project Customer, approves the
project team and the schedule of meetings
regarding the progress of the project
implementation. Other possible decisions on the
Project Card are: 1) the project initiative is not
supported, sent for implementation as part of
operational tasks, or rejected. 2) the initiative is not
at the right time and goes to the bank of initiatives,
the Supervisory Board can set a date for
reconsideration of the initiative. 3) the project
initiative is sent for modifying, the date of re-
submission is set.

1.9. Harnsmoera pana posrnsaae Kaptky npoekty
Ta mpuiimMae pimeHHd. SIKIIO MO3WTHBHE - MPO
ctapt npoexty B ®ouui - npuznavae KepiBHuka,
3aMOBHHMKA TMPOEKTY, 3aTBEPIKYE KOMAHIY
MpOEKTY Ta rpadik NOpoBEACHHS Hapaj OO0 XOAY
peanizauii npoekTy. MokIUBI iHWI pilIeHHsA O
Kaptui npoekty: 1) iHiliaTHBAa MPOEKTY HE
niaTpuManda, BiimpaBieHa Ha peajli3alilo B pamKax
omepauifHuX 3aBgaHb, abo BiaxuneHa. 2)
iHiLjaTMBa HE HA Yaci Ta MEPEXONWTh B apxiB
ininiatue, Harnmsgoea paga Moke MpU3HAYMTH
JaTy MOBTOPHOrO poO3rjsay iHiUiaTHBH, 3)
iHilliaTUBA MPOEKTY BiIMNpaBieHAa Ha IOpPOOKY,
MpH3HAYEHA 1aTa MOBTOPHOIO BUHECEHHS.
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1.10. If the Supervisory Board decides to authorize
a charity project, it moves to the Planning stage.
The Head of the Fund includes the project in the
portfolio of the Fund's projects and informs
stakeholders about the decision of the Supervisory
Board.

1.10. B pasi pimenns Harnsnosoi paau mpo
apToOpM3auilo  6iaromiiHOro  MpPOEKTY,  BiH
nepexoauth Ha cTanito Ilnanysanusa. ['onora
@oHIYy BKJOYAE MPOEKT B MOPTQPEIb INPOEKTIB
Qonay Ta iHpOpMye 3aUikaBiIeHHX oci® mpo
pimenns Harnsnool paau.

2. Planning of a charity project

2. [InanyBanua 0JarofiiHOro NPoEKTY

2.1. The Head of the Fund holds a meeting with the
Manager, the Project Customer, and the Executive
Director, at which the project management
requirements, project goals and results, and the
project framework are discussed.

2.1. Tonosa @OHOY MNPOBOAUTH 3yCTpid 3
KepiBHukoMm, 3aMOBHHKOM MO [MpPOEKTY Ta
BHKOHABYUM JIUPEKTOPOM, Ha KM
00OroBOpIOOTBCS  BUMOTH A0  YIIPaBJIiHHSA

[POEKTOM, I[UTi Ta pPe3yJbTaTd MpPOEKTY, PaMKH
MPOEKTY.

2.2. The Head of the Fund appoints the Constituent
Meeting. The purpose of the meeting is to start the
planning process, the team's agreement on the rules
of managing the charity project (responsibility,
communications, changes, issuing and control of
works/tasks), schedule and next steps. The meeting
is moderated by the Project Manager with the
support of the Head of the Fund.

2.2. Tomora ®ouny mnpusnaydae [locTaHOBOUHY
Hapaday. MeToto Hapaad € CTapT IpoLecy
[JIaHYBaHHS, JOMOBJIEHOCTI KOMaHAM  Mpo
npaBWia yhpapiiHHA ONArodiiHUM IPOEKTOM
(BiamoBiganbHICTE, KOMYHIKALIT, 3MiHH, BH/1a4a Ta
KOHTPOJNb poOiT/3agaans), rpadik Ta HACTYIHI
kpoku. Monepatopom 3yctpiui € KepiBHuk
OpoeKTY 3a nigTpumku ['onou DoHay.

2.3. The project manager, together with the team,
conducts the planning of the charity project in
order to specify the parameters of the project. The
project committee meets at least once every 2
weeks and makes the necessary decisions on
project planning. The project manager together
with the team conducts project planning, namely:

2.3. KepiBHHK MpPOEKTYy pa3oM 3 KOMAaHIOIO
NPOBOAMTE IUIaHYBaHHS OJIArOAiHHOIO MPOEKTY 3
METOK0  YTOYHEHHS  MapaMeTpiB  MPOEKTY.
[IpoexTHU#l KOMiTeT 30UpaEcTECs WOHaAKMEHIIE 1
pa3 Ha 2 THXKHI Ta fpHiiMae HeOOXiAHI PiICHHs 10
IUIAHYBAHHIO MPOEKTY. KepiBHUK MPOEKTY pa3om 3
KOMAaHJOK MPOBOAMTL [UIAHYBAHHA MPOEKTY, a
came:

2.3.1. Planning the Content of the charity project

2.3.1. ITnanyeanns 3micmy 61a200iH020 RPOEKMY

- determines the list and collects the requirements
of stakeholders. The list of stakeholders will be
expanded during project planning, each party
should be analyzed for support of project
implementation. The project manager ensures that
the team analyzes not only external stakeholders,
but also internal ones.

- BHM3HAa4Yae COUCOK Ta 30Mpae  BUMOTH
zallikapieHnx cTopiH. CHOHMCOK  3alliKaBIE€HHX
CTOpiH OyAe PO3UIMPIOBATHCS B XOAi [UIAHYBaHHA

NPOEKTY,  KOXKHA  CTOpoHa  Mae  OyTH
npoaHanizoBaHa  Ha ~ NpeaAMeT  MIATPUMKH
peanmizauii  npoekty.  KepiBHMK  NpOekTy

BiZC/iAKOBYE, U100 KOMaHAa aHallidyBaja He
TUIBKW 3OBHILUHIX 3auikaBieHux ocib, ame i
BHYTPILIHIX.

- decomposes the results of the project (the content
of the project is planned using the method of
decomposition - Dbuilding the Hierarchical
Structure of Works (HSW) based on the results of
the project).

- IEKOMIIO3YE Pe3yNbTaTH NPOEKTY (3MICT MPOEKTY
IUIAHYETHCS 32 AOTOMOrOI0 METOLY AEKOMIO3UUIT
— mobymoeu lepapxiuHoi ctpyktypu pobit (ICP)
O pe3yJibTarax MPOEKTY),
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- in the course of planning the content of the
project, the team clarifies the goals and results of
the project from the point of view of two streams:
clarification of the intermediate results of the
project for satisfactory quality of the final result of
the project, clarification of the final result of the
project.

- B XOAi MJIAaHYBaHHS 3MICTY MPOEKTY KOMaHa
YTOYHFOE L(iJi Ta Pe3yJILTATH IIPOEKTY 3 TOUKH 30pY
JBOX MOTOKIB: YTOYHEHHS MPOMIDXXHUX PE3yIbTATIB
NPOEKTY IS 33aA0BIIBHOI SKOCTI (PiHanbHOTO
pe3ynmeTaTy TNPOEKTY, YTOUHEHHS KIiHLEBOrO
pe3y/bTaTy MPOEKTY.

- The project manager clarifies the success criteria
and indicators of the charity project, agrees them
with the Head of the Fund and the Customer.

- KepiBHHK MPOEKTY YTOUHIOE KPUTEPIT yCmiXy Ta
MOKA3HUKHU 0JIAroIiHHOTO MPOEKTY, OTOMKYE 1X 3
I'omosoro @oHay Ta 3aMOBHUKOM.

2.3.2. Planning the terms and budget of the charity
project

2.3.2. IInanysanns cmpoxie ma 0100icemy
61a200itiH020 npoEKMY

- organizes work on the creation of a detailed plan-
schedule of the project, resources needed for the
implementation of the works, risk analysis,
creation of strategies for responding to risks,
inclusion of reserves in the plan-schedule.

- opramizye pobotu 3 MoOyAOBM JETAIBHOIO
miaHy-rpadiky MpoekTy, pecypciB, IO MOTPiOHI
JUTs peajtizauii poOit, aHasi3y pHu3HKiB, MoOyI0BH
cTpaTerii pearyBaHHs Ha pPH3HKH, BKJIIOYECHHS
pesepeiB B miaaH-rpadik;

- forms a basic plan-schedule with control points
and the project budget, clarifies the schedule of
control points (transmission of intermediate project
results), the procurement and supply management
plan.

- dhopmye Ga3oBuil uiaH-rpadix 3 KOHTPOJIBHUMU
TOUKAMM Ta GHOMKET MPOEKTY , YTOUHIOE rpadik
KOHTPOJIBHUX TOYOK (mepefadi  MPOMDKHHUX
pe3ybTaTiB  MPOEKTY), IUIaH  yTIpaBIiHHA
3aKYIiBJASMU T4 TOCTABKAMM.

2.3.3. Resource planning and charity project
management

2.3.3. Inanyeanns pecypcie ma ynpasiinus
0110200iUHUM NPOEKMOM

- develops a matrix of responsibilities and | - po3podise MaTPULIO BiAMOBIJANIEHOCTI Ta
regulations for interaction in the team and with | permament B3aemomii B  KOMaHAi T4 3
contractors; 1iApSAAHUKAMY;

- develops a plan for project management, | - po3poOise [UIAH YNPABIiHHA  MPOEKTOM,

monitoring, and control of project implementation;

MOHITOPHHIY Ta KOHTPOJIIO peanizalil MpoexTy;

- develops a project reporting management
scheme;

- po3poliisie CXeMmy YMNpaBJiHHA 3BITHICTIO
[IPOEKTY;

- develops a change management plan.

- po3po0IIsE IU1aH YpaB/IiHHS 3MiHAMM.

3. Project implementation, monitoring, and
control

3. Peanizanis mnpoekTy, MOHITOPMHI Ta

KOHTPOJIb

3.1. The project manager and the project team
implement the charity project within the terms,
budget, and delivery of results of the declared
quality to the Customer.

3.1. KepiBHMK NpPOEKTY Ta MPOEKTHA KOMaHAa
peanizye O61aroAiHUKA MPOEKT B paMKax CTPOKIB,
GIO/DKETY Ta [OCTABKM PE3yNbTATiB 3asBIEHO(
AKOCTI 3aMOBHUKY.

3.2. The project manager monitors and controls the
implementation of the charity project at least once
every 2 weeks with the team at the Project
Committee, initiates change in the project, if
necessary.

3.2. KepiBHHK MpoeKTy HE MEHLI HiX | pa3 Ha 2
TWKHI 3 KOMAaHAOK Ha [IpOEKTHOMY KOMITETI
[POBOJUTH MOHITOPHHI Ta KOHTPOJb peanizauil
6JIaroAIMHOrO MPOEKTY, IHIL{IIOE 3MIHH B MPOEKTI,
B pa3i HEOOXIAHOCTI.
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3.3. Change management. In the case of
deviations in the implementation of the charity
project in terms of deadlines or the budget by more
than 10%, the Project Manager, the team, the Head
of the Fund initiate changes to the plan-schedule
and budget of the project. The project manager,
together with the project team, updates the project
Card, agrees with the Customer and the Head of the
Fund, who submits the approval of changes to the
Supervisory Board.

3.3. Yopasiinas 3Mminamn. Y BUNaJKy BiAXUIECHb
peasnizauii 61aroaiitHoro NPOEKTY MO CTpokax abo
oromkery Oimbmie 10% KepiBHHK mpoekTy,
komanpa, I'omopa PoHAy iHINIFOIOTE BHECEHHS
3MiH B miaH-rpadik Ta OIOMKET TMPOEKTY.
KepiBHHK MPOEKTY Pa3oM 3 IPOEKTHOIO KOMAH/IO
oHOoBMoe  KapTky  MpoOeEKTYy, MOromxye 3
3amosHukoM Ta ['onoporo @oHAY, siIka BUHOCHUTH
3aTBEepKeHHs 3MiH Ha Harnanosy pany.

3.4. The Head of the Fund prepares the status of the
portfolio of charity projects for the Supervisory
Board. Necessary decisions on projects are
approved within the framework of the Project
Committee.

3.4. Tonosa MoHLY roTyE CTATyC MO MOPTOHETIO
onaropiinux npoekTiB Ha HarnsgoBy pany. B
pamkax [IpOEKTHOrO KOMITETY 3aTBEPIKYIOTHCH
HEOOXIHI PiICHHS MO MPOEKTaM.

3.5. After delivery of the final results of the phase
(project) to the Customer, the Project Manager at
the Project Committee confirms acceptance of the
results of the phase (project) by the Customer.

3.5. [Ticns noctaeku GiHANBHUX pe3y bTaTiB ha3u
(mpoexty) 3amoBHuky KepiBHHMK TpOekTy Ha
[TpoekTHOMY KOMITETI MiATBEPIKYE NPHHOMKY
3aMOBHUKOM pe3ybTaty (a3u (IPOEKTY).

4. Completion of the project

4. 3aBepuieHHS] MPOEKTY

4.1. The project manager and the project team close
contracts and make payments if necessary.

4.1. KepiBHHUK TMpOEKTY Ta MPOEKTHA KOMaHIA
NPOBOMSATH 3aKPUTTS JOrOBOPIB Ta MPOBEICHHS
orIaT v pasi HeoOXiIHOCTI.

4.2. The project manager prepares a report on the
charity project completion, agrees it at the Project
Committee and with the Customer.

4.2, KepiBHuk MpOEKTY [rOTY€ 3BIT PO
3aBeplUICHHS OJarogifiHOro MNpPOEKTY, MOTOMIKYE
ioro Ha [TpoekTHOMY KOMITETi Ta 3 3aMOBHHUKOM.

4.3. The project committee approves the report on
the charity project completion and the plan for

4.3. TlpoekTHHUH KOMITET MOTOKYE 3BIT TPO
3aBepiileHHs OnarofifiHOro MPOEKTY Ta [UIaH

monitoring project indicators (the responsibility of | MoHiTOpUHTY NOKa3HHUKIB NPOEKTY
the Customer). (BianoeiganapHicTh 3aMOBHUKA).
4.4. The agreed report and the archive of the project | 4.4. TloromxeHuit 3BIT Ta apXiB MNPOEKTY

are stored in the Fund for at least three years from
the moment of transfer to archival storage.

36epiratotbes y QOHII HE MEHIIE TPHOX POKIB 3
MOMEHTY nepefayi Ha apxiBHe 30epiraHHs.

4.5. After the approval of the report on the charity
project completion, the Head of the Fund submits
the issue of the project completion Report approval
to the Supervisory Board. As part of the
Completion Report acceptance, the Supervisory
Board approves the Plan for project indicators
monitoring, appoints the person in charge and the
follow-up period.

4.5. Tlicns MorofyKeHHs 3BITY MPO 3aBEPLIEHHS
6naroaiiroro npoekty ['onosa @oHAY BHHOCHTH
[UTAHHS 3aTBEP/UKEHHS 3BITY PO 3aBEpLUCHHS
npoekty Ha Harnsposy pany. Harnamoea pana B
pamMkax TOpUHAHATTA 3BITY NpO  3aBEPIUEHHNA
3aTBep/kye [lnaH MOHITOPUHTY [OKAa3HHUKIB
[IPOEKTY, MPU3HAYAE BIAMOBIJAJILHOrO Ta CTPOKU
BiJCJIAKOBYBaHHS.
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4.6. The Head of the Fund or the executive director
informs about the acceptance of the report on the
completion of the charity project, accepts the
project archive in the Repository of Projects. The
project is considered completed only after the
approval of the Project Indicator Monitoring Plan
by the Customer and the project completion report
and placement of information about it in the
Repository of Projects.

4.6. T'onoga ®oHay abo BHKOHABUMH IHUPEKTOD
iHhopMye Mpo MpPUNHHATTSA 3BiTY PO 3aBEPLUEHHS
6J1aroIifHOrO MPOEKTY, MPUKMAE apXiB MIPOEKTY B
Cxoeuiii  mpoektiB.  lIpoekt  BBaXkaeTbes
3aBeplleHUM TIJBKHU Mic/sA 3aTBepakeHHA [lnany
MOHITOPHHTY TIOKa3HHUKIB TMPOEKTY 3aMOBHUKOM
Ta 3BITY NPO 3aBEPIICHHS MPOEKTY i PO3MILUEHHS
indopmariii npo Hporo y CXOBHILI NPOEKTIB.

5. Monitoring the results of sustainable
development

5. MoHITOPHHT Pe3yAbTATIB CTAJION0 PO3BUTKY

5.1. After the completion of the project, the project
manager quarterly monitors the functioning of the
charity project results regarding the sustainable
development, prepares a separate report based on
such monitoring and submits it to the Project
Committee.

5.1. KepiBHUK MpPOEKTYy TiclsA 3aBEpLICHHA
MPOEKTY [IOKBAPTAILHO 3AIHCHIOE MOHITOPHHT
byuKUioHyBaHHS ~ pe3yJibTaTiB  GIaroxidHoOro
MPOEKTY HA MPEIMET CTAJIOTO PO3BHUTKY, FOTYE HA
NiACcTaBi TAKOro MOHITOPUHIY OKPEMHH 3RBIT Ta
BUHOCHTS 010 Ha [IpoekTHHI KOMITET.

5.2. The results of the charity project and the
criteria of sustainable development are initially
noted in the project card and approved at the
Project Committee. When monitoring the results of
sustainable development, the Project Manager is
guided by the indicators specified in the Card.

5.2. Pesynsrat OnaroAitHOro mpoeKTy Ta
KpUTEpiT  CTAOr0  PO3BUTKY  [IOYATKOBO
3a3HAYAIOTHCS B KapTLi MPOEKTY i
3aTBepKYIOThesl Ha [IpoekTHomy komiteti. Ilin
4ac MOHITOPHHTY PE3YJBTaTiB CTaJIOrO PO3BUTKY
KepiBHMK TNPOEKTY KepyeThCs MOKA3HUKAMH,
3a3HaveHumu B KapTui.

5.3. The main
development are:

principles of sustainable

5.3. OcHOBHMMH MPUHUMIIAMUA CTAJOrO PO3BUTKY
€3

5.3.1. Orientation on the result, orientation on the
values (sustainable changes) is the result of
sustainable development.

5.3.1. OpienTalis Ha pe3ynbTaT, OpiEHTALis Ha
uiHHocTi (CTajgi 3MIHM) — pe3yJbTaT CTajioro
PO3BUTKY.

5.3.2. Project success:

- measurable results;

- attraction and dissemination of new knowledge
and approaches;

- SMART goals — measurability of results —
involvement of stakeholders — clear responsibility;

- risk map of the charity project;

- dissemination of experience, charity project
results, implementation technology, with the aim
of maximum success;

- idea — results — next ideas — next results.

5.3.2. Yenix npoekTy:

- BUMIPHI pe3yJIbTaTH;

- 3QJTyYEHHS Ta PO3NOBCIOUKEHHS HOBUX 3HAHD Ta
niaxonie;

- uini mo SMART — BUMIpHICTb pe3yJIbTaTiB —

3alyUYeHHS CTEUKXOJIIEPIB - yiTKa
BLAMOBIAANBHICTS;

- KapTa pU3uKiB 0JIaroAifiHOrO MPOEKTY;

- PO3MOBCIOJUKEHHS  JOCBiAYy, pe3y]bTaTiB

6arofiHoOro MpOEKTy, TeXHOJOrIl peanizauii, 3
METO HAWOINIBIIOro YCITiXY;

- ifles — pe3yNbTaTW — HACTYIMHI i€l — HACTYIHI
pEe3YJbTATH.

5.3.3. Participation of international experts.

5.3.4. International cooperation and adoption of
standards — creation of new value chains and
adoption of best practices.

5.3.3. YyacTts Mi>KHapOIHHX €KCTNIEPTIB.
5.3.4. MibkHapoaHa koormepalis Ta NEpPerHATTs
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5.3.5. International practices.

5.3.6. Maximum effect for limited money.

5.3.7. The maximum possible number of involved
people, processes within and outside the charity
project, recipients of project results.

5.3.5. Mi>xkHapoIHi MPaKTHUKH.

5.3.6. MakcumManbHui edexT 3a oOMexeHi rpoLui.
53.7. MakcumMaibHO ~ MOXJIMBA  KIUIBKICTB
3anmydeHUX JIIOAEW, MpOLECiB B paMKax Ta 3a
MexkaMM OJIarofiMHOTO TIPOEKTY, OTPHUMYBAUiB
pe3yJIbTATIB IMPOEKTY.

BEST PRACTICES

KPAILII ITPAKTHKH

Content management

YupasJiiHHS 3MicTOM

A detailed description of the content of a charity
project plays an important role in its success. It is
performed on the basis of the goals, results and
metrics, products, limitations, tolerances, and
success criteria formulated in the Project Card.

JloknamHuit onuc 3MicTy OJIarodifHOrO MpOEKTY
BiZlirpae BaXJIWUBY poflib AN Horo ycmixy. Bin
BUKOHYETBCA Ha OCHOBI CGHOPMYIHOBaHHX B
Kaprui npoekTy Uined, pe3ylbTaTiB Ta METPUHK,
NpOaYKTIB, OOMEXKEHb Ta AOMYLIEHb, KPHUTEpiiB
YCHILIHOCTI.

Content management includes processes that are
performed at certain stages of the project:

1) collection and description of requirements,
determination and planning of project content - at
the Initiation and Planning stage.

2) control and confirmation - at the stage of project
implementation.

VnpaeiiHHA 3MicTOM BKJFouae B cebe mpolecH,

AKI BUKOHYWOTBCS HA BH3HAUEHHX CTaAisX
MPOEKTY:
§] 30ip Ta omnmc BHUMOT, BHM3HAYEHHS Ta

IUTAHYBAHHSA 3MICTY MPOEKTY — Ha cTalil [Hiniawis
Ta [InanyBaHHs.

2) KOHTPOJb Ta MIATBEPMKEHHS — Ha cTafil
Peaunizailis IpoeKTY.

Collection and description of requirements

36ip ma onuc gumoz

During the Initiation process, the Initiator of the
charity project and, in the future, the Customer
formulate the main requirements for the outcome
of the project, based on the goals of the project, the
interests and requirements of the main stakeholders
of the project. During the planning process, the
Project Manager together with the team clarifies
the requirements of the Customer, newly identified
stakeholders, balances them, documents, and
develops metrics of results. The success of the
project directly depends on how detailed the
collection of requirements was. Requirements must
be identified, analyzed, and documented in such a
way that they can be measured at the stage of
project implementation.

B mpoueci Iniuianii Iuiniatop OnaroxiiiHoro
NpOEKTY, 1 Hazani 3aMOBHUK (POPMYITIOIOTE
OCHOBHI BMMOTM JO pe3yJIbTaTy TMpPOEKTY,
BUXOJAYM 3 LiJIeHl TPOEKTY, IHTEPECIB Ta BUMOY
OCHOBHHX 3aliKaB/leHWX CTOPiH TMpPOekTy. B
npoueci manyBaHHsi KepiBHUK MpoekTy pasom 3
KOMAHAOK YTOYHIOE BUMOTH 3aMOBHHKA, HOBHX
BUABJEHUX 3aLliKaBJCHUX CTOPIH, 30aIaHCOBYE iX,
JMOKYMEHTYE Ta Po3podiIse METPUKH PE3y/bTaTIB.
Venix MpoexTy MpsMO 3aJIEXKHUTh BIA TOTO, SIK
Jnoknanauo O0ys mposedeHui 30ip Bumor. Bumoru
NOBMHHI OyTH BHSABIEHI, NPOAHATI30BaHI Ta
33JIOKYMEHTOBAHI TAKUM YUHOM, LI00 TX MOXIIMBO
OyJ0 BUMIpATH Ha cTafil peastizaLil MPOEKTY.
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The main method of the content planning is the
development of the Hierarchical Structure of
Works (HSW or WBS), which represents the
decomposition of project results into sub-results,
respectively, further into work packages. In most
projects, the most convenient tool will be
decomposition by project results. The hierarchical
structure of works is the initial tool for planning the
work schedule, resource load, risks, and project
budget.

OCHOBHUM METOJIOM TMJIAHYBAHHSA 3MICTY €
po3pobka lepapxiunoi cTpykTypu pobit (ICP abo
WBS), wo ysaBnge cobO  JEKOMITO3ULI0
pe3yipTaTie  MPOEKTYy  HA  MiAPe3yJbTaTH,
BIANOBiAHO, Jani HA makeTd pobit. B OUIbLIOCTI
NPOEKTIE HAWOINBII 3pYUHHM IHCTPYMEHTOM Oy/e
JEKOMIIO3MIIis MO  pe3ysibTaTtaX  MPOEKTY.
lepapxiyHa cTpykTypa poGIiT €  BUXIOTHUM
iHCTpyMeHTOM ais miaHyBaHHs rpadiky poOir,
PEeCypCHOTO 3aBAHTAXKEHHS, PU3MKIB Ta OOIKETY

MPOEKTY.

Control and confirmation

Konumpone ma niomeepdoicenns

Control of the fulfillment of the Customer's
requirements takes place at the Implementation
stage when the project team delivers intermediate
results.

The interim results of the project are first accepted
by the Project Manager, who audits the quality of
the delivered results, that is, compares them with
the metrics of the results. After acceptance, the
Project Manager agrees the intermediate result
with the Customer. Formally, the acceptance of the
intermediate results of the project takes place at the
Project Committee meetings.

In case of unsatisfactory quality of the delivered
result, the Project Manager organizes work to bring
the result to the necessary acceptable quality. The
project manager makes a decision to implement
changes in the project, which means fixing the
problem and reviewing the project plan-schedule
and budget.

The final result consists of intermediate results
during the implementation of the project. The
implementation stage ends with the delivery of the
final project result. The criterion for the successful
implementation of the project is the result accepted
and confirmed by the Customer, which satisfies his
expectations, within the planned terms and budget
of the project.

KouTpons  BUKOHaHHS  BHUMOr  3aMOBHHKA
BiAOyBaeThCs Ha cTafil Peanizais, konu komaHaa
MPOEKTY MOCTABJIAE IPOMIXKHI PE3YJILTATH.
TIpoMi>kHi  pe3ynpTaTH  MNPOEKTY  MpHIAMaE
croyatky KepiBHHK MpOEKTY, MPOBOAMTH AyAHT
AKOCTI MOCTABJICHNX Pe3YJIbTaTiB, TOOTO MOPIBHIOE
3 MeTpUKaMu pe3ynpTatiB. [licns npuiHATTS
KepiBHHUK  MpOEKTYy  TOTOKYe  [IPOMIXKHHA
pe3ynbTat 3 3aMmoBHHKOM. DopMabHO NMPUIAHATTS
TPOMIDKHUX PE3yJIbTATIB MPOEKTY BIAOYBAETHCS Ha
3acimaHHax [I[pOEKTHOTO KOMITETY.

B pasi He3agoBiNbBHOT SKOCTI I[MOCTABIEHOTO
pe3ynbtaTy, KepiBHUK MpOEKTY OpraHizoBye
pobOTH 3 AOBENEHHS pe3yNbTaTy OO HEOOXiAHO
npuiHATHOT sKkocTi. KepiBHUK MpoeKTy mpuiiMae
pillieHHs MpPO BMPOBAJKEHHS 3MiH B MPOEKTI,
MaeThCA Ha yBasi dikcalis npobiemu Ta neperisg
iaHy-rpadiky Ta OrIKETY MPOEKTY.

@iHanpHUI pe3yNbTaT CKIANAETECA 3 POMIKHUX
Pe3yJIbTaTIB NPOTATrOM peatizalii npoexty. Ctais
peastizariii 3aBepIIyETBCS MOCTABKOIO (PiHAIBHOTO
pesyabTaTty mpoekty. Kputepiem ycmimHoro
BUKOHAHHS  MPOEKTY €  MpUHHATHH  Ta
nigreep/pkeHUl  3aMOBHUKOM  PE3YINBTAT, SKUH
33JJ0BONIbHAE MOTO0 OYIKYBAHHAM, B MeEXax
3aMjaHOBAHUX CTPOKIB Ta OFOJIKETY MPOEKTY.

Management of terms and works

Ynpas/liHHs CTPOKAMH Ta podoTamMu
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The management of terms and works is understood
as a set of works to determine a complete and
detailed list of tasks (works) necessary to achieve
the results of a charity project at the Planning stage,
and control of delivery and execution terms at the
Implementation stage.

The main tool for managing deadlines and works is
the project plan-schedule. The plan-schedule
contains a description of the hierarchy and
sequence of tasks (works), terms and results of the
works responsible for achieving such results.

IMin ympaBAiHHAM CTpOKaMH Ta  pobotamu
po3yMieThCcsi KOMIUIEKC pobiT MO BU3HAYEHHIO
MOBHOrO Ta JAETaJBHOTO NEPEJIiKY 3aB1aHb (podiT),
HEOOXINHHUX Ui  JOCATHEHHS  pe3yJIbTaTiB
6aaromiitHoro mpoekTy Ha ctafil [lnaHyBaHHs, Ta
KOHTPOJb BHIAYi Ta CTPOKIB BUKOHAHHS HA CTafil
Peanizamii.

OCHOBHM# IHCTPYMEHT [1 YIIPaBIiHHA CTPOKAMH
ta poboramu — ruiaH-rpadik npoekty. I[Inau-
rpadik MicTUTH OMHWC i€papXxii Ta MOCiAOBHOCTI
BUKOHAaHHA 3apnaHb  (pobiT), cTpokie Ta
pe3yibTaTiB pobir, BIAMOBIAAIBHUX 32
JOCSATHEHHS TAaKHX Pe3YJIbTaTiB.

Key parameters of the schedule plan:
e Stage/phase/CP/task/work
e Resources (responsible for execution)
e Result (description of the result for each
task)

Kntouosi napavempu naany-2pagixy:
e FEran/daza/KT/3ana4a/pobora
e Pecypcu (BiANOBIiOATHHI 32 BHKOHAHHS)
e PesynpTat (OMUC pe3ysIbTaTy MO KOKHOMY
3aBJaHHIO)

o The scheduled date of the work start o Jlara crapry pobiT maHoBa
e The actual date of the work start e Jlata crapry poSir akTiuHa
o The 1s‘::_heduled date of the work o Jlata 3apepiuerns pobiT MIaHoBa
completion 6i
e The actual date of the works completion *  Jlara 3asepuicrA pODIT GaxTH'Ha
e Risk e Pusuk .
= The reason for the deviations ® [peiiEe,BITXIICHE
The procedure for creating a plan-schedule of a | Ilopadox CMBOpeHHA Inany-epagixy

charity project:

61a200iHH020 NPOEKMY:

Based on the hierarchical structure of work (HSW),
the project manager, together with the team and the
Customer, plans the charity project based on the
final result of the project, divides it into phases and
the results of the phases.

Ha ocHnosi iepapxiunoi ctpyktypu pobit (ICP)
KepiBHMk MpOEKTY pa3oM 3 KOMAaHIOK Ta
3aMOBHMKOM  MaHye OSarodiHHUH  MpOEKT
BUXOASYM 3 (iHAJIBHOTO pe3YyJbTaTy MOPOEKTY,
po3aisisie ioro Ha da3u Ta pe3yabTaTu (as.

In phases, the Project Manager defines the
intermediate results of the project that must be
delivered.

B ¢azax KepiBHHK MpPOEKTY BU3HA4YAE MPOMIXKHI
pe3yJIbTATH MPOEKTY, IKi MalOTh OYTH MOCTABJIEHI.

Intermediate results are related to the execution of
work packages and the completion of certain
project milestones.

[TpomixkHi pe3y/bTaTH MOB’A3aHI 3 BHUKOHAHHSM
nakeTis poOiT Ta 3aBEepUICHHSAM MNEBHUX BIX
NPOEKTY.

Together with the team, the Project Manager

Pazom 3 komaHgoto KepiBHHK MPOEKTY BHU3HAYAE

determines the sequence of execution of work | mocnigOBHICT  BMKOHAHHS  MAakeTiB  pobIT,
packages necessary for the delivery of intermediate | veoOxinHux s MOCTaBKH IPOMIMKHMX
results. pE3Y/IbTATIB.
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The delivery date of the intermediate result is
called Checkpoint and has zero duration. The
project schedule detailed to control points must be
in each project, this is the minimum permissible
level of schedule detail in the Fund.

Jlata mOCTaBKM MOPOMIDKHOrO pe3yJbTaTy Mae
Ha3By KOHTpONMbHa TOYKa, Ta MaE HYJIbOBY
TpuBaicTh. ['padix mpoekTy AetanizoBaHuii 10
KOHTPOJBHHX TOUOK M€ OYTH B KO)KHOMY MPOEKTI,
e MiHIMalTbHO IOMYCTHMHWIH PIBEHb IeTalizauil
rpadiky B Pouni.

Based on the control point schedule the project
manager together with the team decomposes work
packages into tasks and work that must be done to
obtain an intermediate result, the team, together
with experts, estimates the duration of the work,
includes reserves on risks.

In parallel with the deadlines, the project manager
and the team carry out resource planning
(responsible for work packages and works) in the
project. Engagement, terms and loading of project
team members is agreed with resource owners
(departments that are executors of planned tasks).

Pazom 3 komanaow KepiBHUK MPOEKTY HA OCHOBI
rpadiky MO KOHTPONBHHUM TOYKAM IEKOMITIO3YE
nakeTd poGiT Ha 3aBgaHHs Ta poboTH, AKi
noTPiOHO 3pO0HTH AJIS OTPUMAHHS MPOMIXKHOIO
pe3ynbTaTy, KOMaHAa pa3oM 3 EKCIIEPTaAMU OLIHIOE
TPUBAJTICTL POOIT, BKIFOYAE PEIEPRH MO PHIUKAM,
[Napanenso 31 cTpokamu KepiBHUK MPOEKTY 3
KOMAaH/OI0 TMPOBOJAWThH TMIAHYBAHHSA pecypcis
(BiAMOBIJANBHUX 3a MAKEeTH polbiT Ta podoTH) B
MPOEKTI. 3ayyeHHs, CTPOKM Ta 3aBAHTAKEHHS
YUACHMKIB MPOEKTHOT KOMAHAW MOTOJKYEThCS 3
BJIACHUKAMH pECYpPCiB (JemapTaMeHTH, SKi €
BMKOHABLIAIMH 3aBJIaHb, 1110 [UIAHYFOTHCS).

After forming the plan-schedule of works, the
project manager builds the critical path of the
charity project. The critical path method of the
project allows the project manager to calculate the
minimum terms of project implementation.

[Micns dopmyBanHs miaHy-rpadiky  pobiT
KepiBHMk mnpoekTy OyAye KpUTHUHHA UUIAX

OGmaromifiHOro mpoekTy. MeTod KPUTUYHOTO
UUTSAXY MPOEKTY JO3BOJSE KEPIBHUKY [POEKTY
BUpaxXyBaTl MiHIMAJIbHI CTPOKM  peamizauii
MPOEKTY.

In simple words, the critical path method works as
follows, the Project Manager knows the necessary
sequence (dependency start-finish-start) of works
to obtain the project result, knows the
duration of works, the date of start and completion
of works. Compilation of all project works gives
the Project Manager the full duration of the project.
Those works, the shift of which will move the
project's finish date, are on the critical path. The
project manager marks and controls the works
especially carefully during the Implementation.

[MpoctumMK ClIOBaMM, METOJ KPHUTHYHOIO LWIAXY
OpaIfoE HACTYMHUM YWHOM, KepiBHHK MpPOEKTY
3Hae HeOOXiHY MOCHIAOBHICTE (3aJIeXKHICT
cTapT-Qidim-cTapt) pobiT AAA  OTPUMAaHHs
Pe3yNbTaTy MPOEKTY, 3HAE TPUBAITICTH POOIT, JATY
cTapTy Ta 3aBepiieHHs poOiT. CkiagaHHs BCix
pobiT mpoekTy Hatae KepiBHHUKY MPOEKTY MOBHY
TpuBajictb mpoekTy. Ti poOoTH, 3CYB sKHUX Oyne
30BUraTd Jaty (QiHioly mnpoekTy Nexare Ha
KpuUTHUHOMY LLAXy. KepiBHUK MpPOEKTY momivae
Ta KOHTPOMIOE podOTH 0COOIMBO YBAXKHO B XOMi
Peanizauii.

The plan-schedule is agreed with the Head of the
Fund and the Project Customer.

The project manager submits the detailed plan-
schedule together with other Roadmap documents
to the Project Committee.

[Tnan rpadik noromkyetbes 3 ['onoporo @ouny Ta
3aMOBHHKOM TPOEKTY.

Jetanpuuii  mnad-rpadik  pazoM 3 IHIUMMH
nokymentamu  Jlopoxxueoi kaptu  KepiBHuk
MPOEKTY Hampas/se Ha [TpOeKTHHI KOMITeT.

Risk management

YnpagaiHHA PH3HKAMH
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Charity project risk management includes
processes related to identification, analysis,
response planning, as well as monitoring and
control of risks in the project.

YopapliHHS pU3MKaAMK ONarofilfHOrO [POEKTY

BKJIFOYAE MpPOLIECH, MOB'S3aHi 31 3AIMCHEHHSIM
inenTudikauii, aHamizy, TUIAHYBaHHAM
pearyBaHHs, a TaKOX 3 MOHITOPHHIOM Ta

KOHTPOJIEM PU3MKIB VY MPOEKTI.

The goals of risk management of a charity project
are to increase the probability of occurrence and
strengthen the impact of favorable events and to
reduce the probability of occurrence and weaken
the impact of unfavorable events during the
implementation of the project.

The whole team participates in risk management

LlinamMu  ynpariiHHA pu3UKamu OnaromiHoro
NPOEKTY € MiABUIIEHHS HMOBIPHOCTI BUHHUKHEHHS
Ta TOCWICHHS BIUIMBY CHPUATIMBUX TOAiH Ta
3HOKEHHS ~ HMOBIpHOCTI  BMHHKHEHHS  Ta
ocnabJieHHs BIUIMBY HECHIPUATIMBHX MOMAIHA y X041
peaitizauii MpoeKTy.

VY riaHyBaHHI YNPaBTiHHSA PU3HKaMH TNpuiiMae

planning. YHacTh BCS KOMaH/a.
Risk management includes the following | YipaBninug pu3ukaMu BKJIIOUAE Taki POIECH:
processes: 1) [TnanyBaHHs YNpaBJliHHS PU3UKAMH - MPOLEC,

1) Risk management planning is a process that
determines how to execute the risk management of
a charity project (including regulatory risks).

2) Identification of risks is a process of determining
the list of risks (including regulatory risks) that
may affect the charity project and documenting
their characteristics.

3) Qualitative risk analysis is a process of
prioritizing risks (including regulatory risks) for
their further analysis or actions, which is
performed by evaluating and comparing their
impact and probability of occurrence.

4) Quantitative risk analysis is a process of
numerical analysis of the impact of identified risks
on the goals of the charity project in general.

IO BU3HAYAE, SKUM YUHOM  3AiHCHIOBATH
yOpaBJliHHA pH3UKaMK OlarofifiHoro nmpoekty (B
TOMY YHCJH PEryIsTOPHUMH PU3NKAMH).

2) Inentndikailiss pH3UKIB - MPOLEC BHU3HAYCHHS
Mepesiky pH3UKiB (B TOMY YHCII PEryJISTOPHHX
PH3HKIB), SKi MOXYTh BILUTMBATH Ha OnarojifdHui
NPOEKT, Ta JOKYMEHTYBAHHS 1X XapaKTEPUCTHK.

3) JSkicHwit aHami3  PU3MKIB mpoLec
BCTAHOBJICHHS MPIOPUTETIB LIOJA0 PU3HKIB (B TOMY
YHCITI PErYJIATOPHUX PH3HKIB) V1A iX MOJATIBIIOTO
aHasi3y abo [ii, MO BUKOHYETbCS UUIAXOM OLIIHKH
Ta 3icTaBleHHA IX BIUIMBY Ta HMOBIPHOCTI
BUHUKHEHHS.

4) KinbkicHUH aHaNi3 pU3WKIB - M[poUec
YUCEJIBHOTO aHAI3y BIUIMBY IAEHTU(IKOBAHHUX
PU3MKIB Ha LTI OMaroqiiiHOro MpPOEKTY 3arajiom.

5) Risk response planning is a process of
developing options and actions to expand favorable
opportunities and reduce threats to project goals.
6) Risk control is a process of applying risk
response plans (including regulatory risks),
tracking identified risks, monitoring residual risks,
identifying new risks, and evaluating the
effectiveness of the risk management process
throughout the project.

5) IlnaHyBaHHS pearyBaHHS HA PU3WKU - MPOLEC
po3poOKK BapiaHTiB Ta il MIOAO PO3LUMPEHHS
COPHUATIMBHX MOXIMBOCTEH Ta CKOPOUYCHHS
3arpo3 LiMiIM MPOEKTY.

6) KoHTponb pHU3MKIB - OpPOLEC 3aCTOCYBAHHSA
[UIAHIB pearyBaHHs Ha PU3HKH (B TOMY YHCIi
peryasTopHi PUSUKH), BiICTEKEHHS
ineHTHdikOBaHMX pU3HKIB, MOHITOPHHTY
3TUIIKOBUX PHU3MKIB, BUSBJIEHHS HOBHUX PHU3HKIB
Ta OLHKH Pe3yJIbTaTUBHOCTI NMPOLECY YIPaBIiHHS
PU3UKAMHU NIPOTATOM YCBOTO MPOEKTY.
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7) Informing about risks is a process of timely
notification by the Project Manager to the heads of
relevant departments about the identification of
risks (including regulatory risks) - from the
moment of their detection.

7) IudopMyBaHHf OPO PHU3UKM - TIPOLEC
CBOEYACHOrO noBigoMiIeHHs KepiBHUKOM MPOEKTY
KEepiBHMKIB  BIIMOBIAHMX  MIAPO3AUIIB  MpO
ineutudikanilo  pusukie (B TOMY  4HMCIHl
pErYJISTOPHUX PH3MKIB) - 3 MOMEHTY IiX
BHUSIBJICHHSI.

The overall responsibility for the risk management
of the charity project rests with the Project
Manager. The Project Manager or an appointed
member of the project team is responsible for
developing, filling in data and keeping the Project
Risk Register up to date.

For Medium risks, weekly monitoring of changes
in risk significance is conducted.

3aranpHy  BIANOBIJATBHICTE 3a  YITPaBJIIHHS
pusukamu OnaronifiHoro npoexkty Hece KepiBHuk
npoekTy.  BimmopimaneHum 32 po3podky,
3aMOBHEHHS  JaHUMM Ta  [IATPUMAHHA B
aKTyanbHOMY CTaHi PeecTpy pHM3UKIB TMpPOEKTY €
KepiBHMK MpoekTy abo MNpU3HAYEHMH YYACHHK
IPOEKTHOT KOMaHAM.

Hns CepenHix pw3HKIiB BEAETHCH IIOTHXKHEBE
BIZICTEXKCHHS 3MiHH 3HAYYILOCTI PUHKY.

For Medium and Significant risks, measures are
developed to prevent the risk or reduce its
significance for the charity project. For each
measure, a responsible employee from the project
team is appointed for the implementation of this
measure. If necessary, changes are made to the
composition of works, the calendar plan-schedule,
and the project Card.

Information about Medium, Significant, as well as
new risks registered for the reporting period is
included in the project status report.

All members of the project team should be familiar
with the risks associated with the charity project,
their possible consequences, and measures to
prevent the consequences of risks. This is
necessary for the timely identification of emerging
risks and, in case of their detection, for taking
coordinated measures to neutralize their
consequences.

Jna Cepeanix i 3HaUHUX PU3HKIB PO3pOOIISIIOTHCA
3aX0/IM OO 3arobiraHHsA PU3HKY 200 3HMKEHHS
fioro 3nauyiocti mis GnaronidHoro npoexty. ns
KOXKHOTO 3aXO0Ay NPU3HAYAETHCA BIATIOBINANBHHIA
CIIIBPOOITHUK 3I CKJIaQy MPOEKTHOI KOMAaHAW 3a
peatizawiio UpOro 3axony. 3a moTpebu BHOCATHCS
3MiHU JIO CKJIany poOiT, KaneHaapHUH ninaH-rpadik
ta KapTky MpoekTy.

[udopmauis npo Cepenni, 3HauHi, a TAKOX HOBI
3apeecTpOBaHI 32 3BITHUH MOEPIOA  PUBUKH
BKJIFOUAETHCS [0 3BITY MO CTATYCY MPOEKTY.

3 pu3dKamu, TIOB'f3aHUMU 3  OnaroxifHuM
NPOEKTOM, X MOXNIMBUMH HAcliikamMu Ta
3ax07aMM OO 3arnofiraHHs HacailKaM pU3HUKIB
NOBHMHHI OyTH 03HAHOMJIEHI BCi WISHU MPOEKTHOL
komangu. Lle HeobXimHO /I8 CBOEYACHOI
inenTudikauii pu3MKiB, O BUHUKAIOTS, 1, Y pasi ix
BUSIBJICHHS, JUIS BOXKUTTS Y3TODKEHUX 3aXO[iB

Stakeholders management

YupasiiHHA 3a0iKABJEHHMH CTOPOHAMH

Every charity project has stakeholders (external
and internal) who are affected by the project or can
influence the project in a positive or negative way.
Since stakeholders often have different or
conflicting goals, the Project Manager is
recommended to ensure quality management of
stakeholders' expectations and maintaining a
balance between their interests to ensure
interaction with stakeholders from the position of
involvement in the project.

V kokHOro 6JaroAifiHOro MpoeKTy € 3alliKapJieHl
CTOPOHU  (30BHIIIHI Ta  BHYTpIWIHI), fKi
MiAJal0ThCs  BIUIMBY TNPOEKTY abo  MOXYThb
BILTUBATH HA TIPOEKT MO3UTHBHUM YH HETATHBHUM
yyuHoM. OCKibKH 3allikaBlieHi CTOPOHH YacTo
MalTh pi3Hi 4M koHGIikTyroui 1ini, KepiBHuky
NPOEKTY  PEKOMEHIYEThCS IS SIKICHOrO
YIPaBJiHHA OUIKYBaHHAMH 3aLiKaBIEHHUX CTOpPiH
Ta MIATPUMKH OajlaHcy MiX iXHIMH iHTepecamu
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During this process, it is recommended to
determine and create a stakeholder management
plan that includes measures to effectively manage
their engagement and support.

V xoai ©poro mpoLecy  pPeKOMEHAYETHCS
BM3HAYUTH Ta CTBOPUTH TUIAH  YMPaBJIiHHA
3alliKaBIeHMMH CTOPOHAMH, KU MICTUTH 3aX0AU
10710 PE3YJABTATUBHOTO  YNpaBJdiHHA  iX
3aTYYEHHAM Ta MiATPUMKOIO.

The stakeholders management process includes:

1) Identification of external and internal
stakeholders (including heads of relevant
departments);

2) Stakeholders management planning;
3) Stakeholders engagement management;
4) Stakeholders engagement control.

[Ipouec ynpapiaiHHS 3alliKaBJIEHUMH CTOPOHAMH
BKJIIOHAE:

1) BusHayeHHs 30BHILIHIX Ta BHYTPILUHIX
3alliKaBJeHUX CTOpiH (B TOMY UMCIli KEpIBHHUKIB
BIJIOBIIHUX (1IPO3/IINIB);

2) [IlnanyBaHHs YMpaBJliHHA
CTOpOHAMH;

3) VnpapniHHs 3aTy4EHHSM 3alliKaBJICHUX CTOPIiH;
4) KoHTposb 3aTy4eHHs 3aliKaBJeHUX CTOPiH.

3aniKaBIeHUMU

Cost management

YnpasJ/iiHHa BUTpPATAMH

Cost management is understood as a complex of
works on selection and decision-making related to
costs that are planned and arise during the
implementation of a charity project. The main
management document is the project budget.
While  monitoring and  controlling  the
implementation of the charity project, the Project
Manager receives from the financial department
the fact of which expenses have been financed, and
updates the fact in the budget. Every month, the
project manager provides the finance department
with a revised budget for the coming month,
compares it with the initial budget.

Ilin  ynopaBfmiHHSM  BUTpaTaMu  pPO3YMIETHCS
KOMILIEKC pobiT no BUOOPY Ta MPUHHATTIO
pilieHb, MOB’S3aHWX 3  BUTparamMy, L0
3a[TaHOBaHI Ta BHHUKAIOTh B XOAI peaizawii
6naroxiiinoro npoekty. OCHOBHUM JOKYMEHTOM
YIPABIiHHS € OIOXKET MPOEKTY.

BUKOHYIOYM MOHITOPUMHI Ta KOHTPOINL peanizalii
Onaromitinoro  mpoexty, KepiBHHK MPOEKTY
orpuMye BiJ ¢iHaHcoBOro Bimauly QakT, SKi
pugaTky Oynu npodinaHcoBaHi, OHOBIIOE HakT y
oromketi. lllomicsaus KepiBHUK TMPOEKTY HAAaEe
dinancoBiit cnyx0i yTroyHeHHH OHOIKET Ha
HaOMuKUUH MICSLIB, MOPIBHIOE HOrO 3 TIEPBICHUM
OFO7KETOM.

Quality management

YupagpJiHHA SKICTIO

Quality management of the project is ensured by:
1) application of charity project management
methodology;

2) planning and constant quality control of the
performed works

VopasniHHA SKICTIO TNPOEKTY 3abe3medyeTbes
HIJISIXOM:

1) 3acTocyBaHHA  METOHOJIOLT
OnaronifHUM [TPOEKTOM;

2) mIaHyBaHHS Ta MOCTIMHOTO KOHTPOJIO SKOCTI
BHUKOHaHUX pPobiT

YTIpaBJliHHSA

The project quality management process consists

TMpouec ynpaeiHHA AKICTIO POEKTY CKJIANAETHCA

of: 3:

1) planning of quality - definition, documentation, | 1)  nnaHyBaHHS  SKOCTI —  BH3HA4YEHHH,

and requirements for the quality of results; JIOKYMEHTYBaHHS Ta  BHMOIM  JO  SKOCTI
PE3Y/IbTATIB;

2) assurance of quality — checking compliance with
the quality of all requirements;

2) 3abesrneueHHs AKOCTI — NePeBipKa AOTPUMAHHA
SKOCTi BUKOHAHHS BCiX BUMOT;

3) implementation of quality control - control and
fixation of the results of quality assurance
measures.

3) 3aificHEHHS! KOHTPOIIO SKOCTI — KOHTpPOJb Ta
dikcallis pe3yJibTaTiB 3aX0/iB 0A0 3abe3neueHHs
SKOCTI.
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The Project Manager is responsible for project
quality management.

BiamnogigansHICTE 32 YIPaBdiHHA SKICTIO MPOEKTY
Hece KepiBHUK MPOEKTY.

Change management

YnpagpJinas 3MiHaMH

Change management is the process of their
forecasting and planning, registration of all
potential changes (in the scope of the project, cost,
plan, quality, resources, risks, etc.) for detailed
study, assessment of consequences, approval or
rejection, as well as for the organization of
monitoring and coordination of executors, which
implement such changes.

VnpagiinHg 3miHamu sBis€ cobomO rmpouec ix
NPOrHO3YBaHHS Ta IUIAHYBAaHHS, peecTpauii BCix
MOTEHLIWHNX 3MiH (B 0OCS3i MPOEKTY, BapTOCTI,
IU1aHi, SKOCTI, pecypcax, pH3MKax TOIIO) AMA

JETaJbHOTO  BHUBYEHHS, OWIHKA  HACJIIKIB,
CXBaJICeHHs 4Yd BIiAXWICHHA, a TaKoX s
opraHizauii ~ MOHITOPMHI'Y Ta  KOOpAMHALIl

BUKOHABIIB, SIKi peaTli3ylOTh TaKi 3MiHH.

Change means the replacement of one decision by
another as a result of the influence of various
external and intemmal factors during the
development and implementation of a charity
project.

Management of changes to the approved: scope of
the project, terms of implementation, resources,
budget, risks, and quality is the main factor for the

Ilix 3MiHOIO PO3YMIETBCA 3aMIIIEHHS OAHOTO
pillieHHS IHIIAM BHACIJOK BIUIMBY Pi3HHUX
30BHIMIHIX Ta BHYTPIIHIX $HaKkTOpiB NpH po3polLi
Ta peasizallii 6;1arogiHOro MPOEKTY.

VnpapiiHHg 3MiHaMu  3aTBEpKEHUX: obcary
NPOEKTY, TEPMiHiB peatti3alii, pecypcis, O10DKeTy,
PU3HKIB Ta SKOCTI € OCHOBHMM (hakropom
YCIIIIHOTO 3aBEPIICHHs MPOEKTY Y MOTOMKEHMH

successful completion of the project in the agreed | Tepmin, 3 Y3romkeHUM OIOMKETOM, SKICTIO,
time, with the agreed budget, quality, results, use | pe3y.JbTaTaMH, BAKOPUCTAHHAM PECYDPCIB.

of resources.

The overall responsibility for managing the process | 3aranpHy BiINOBINaJBHICTE 3a  YIpPaBJiHHA
of changing the main parameters of the charity | mpouecomM  3MIiHM  OCHOBHMX  [apaMeTpiB

project bears the Project Manager. If the Project
Manager sees that in the project is currently taking
place or is possible a significant shift in the plan-
schedule of works or exceeding the budget of
works by more than 10% from the approved one,
the Fund has a mandatory requirement to re-plan
the plan-schedule and the budget.

Gy1aroifHoOro MpoexkTy Hece KepiBHMK MPOEKTY.
Skmo KepigHuK NpoekTy 6a4uTh, O B NPOEKTI
BinOyBaeThcs ab0 MOMUIMBHE ICTOTHHI 3CyB
miany-rpadiky podit abo nepeBuILEeHHS OI0KETY
pobit 6inbire, Hixk Ha 10% Bix 3aTBEpPAKEHOrO, ¥
@oHAl € 000B’A3KOBa BHUMOra MEPENIaHyBaHHSA
wiaHy-rpadiky Ta OMOHKETY.

Change management includes
processes:

1) Identification. A description of the changes’
essence, the reasons and/or conditions that caused
the changes.

2) Assessment. Assessment of the impact of
changes on the scope, resources, terms, quality,
risks, and cost of the project.

3) Decision. The process of making a decision

the following

VrpapiHHs 3MiHAMH BKJFOUA€ TaKi MPOLECH:

1) Imenrtudikauis. Onuc cyTi 3MiH, MPUINHHU
Ta/ab0 YMOBH, IKUMH CIPUYHMHEH] 3MiHU.

2) Ouinka. Oninka BIUIMBY 3MIH Ha 00cHr,
pecypcH, TEpPMiHH, AKICTb, PU3HKM Ta BapTiCTh
MPOEKTY.

3) Piwrenns. [Ipouec yxpajieHHS pilI€HHS UIOAO
3MiHM. Pimuenns npuiimaerscs Ha IlpoexTHOMY
KOMITETI Ta MOroXKyeThCsa 3 3aMOBHHKOM, B Pasi,

about a change. The decision is taken at the Project | icTOTHOCTI  3MiH  MOTOMUKYETbCA  TAKOX 3
Committee and is agreed with the Customer, in | Harnsaosoro pamoro.
case of significant changes, it is also agreed with
the Supervisory Board.
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4) Implementation. Introduction of approved
changes to contractual relations, to the project’s
plan-schedule, budget, scope of the project, etc.

4) Peanizalis. BHeceHHS 3aTBepKCHUX 3MiH A0
JIOTOBIPHUX BIiJHOCHH, Y TUIaH-rpadik MPOEKTY,
OrOMKET, 00CSr MPOEKTY Ta iH.

5) Control. The change is controlled within the
framework of the existing charity project
management procedures, if it is introduced as an
update of the project scope, project plan, budget,
risk register, as well as the change register.

5) Koutpons. 3MiHa KOHTPOIOETHCS B pamKax
iCHyrOUMX mpolEenyp YMpaeiliHHA OjaromiiHum
NPOEKTOM, SAKLIO BOHA BHECEHA K OHOBJIEHHS
00cAry TMpoeKTy, IUIaHy TIPOEKTY, OIOMKETY,
PEECTPY PU3MKIB, @ TAKOXK PEECTPY 3MiH.

Management of communications (interaction)
in a charity project

Yupagpiinusa komyHikamismu (B3aemopicio) B
0arofifi HOMY NPOEKTI

The management of communications (interaction)
in a charity project establishes the rules of
information exchange in the project. Project

VopapiiHHS ~KOMYHiKallisMH  (B3a€EMOIi€0) B
OnaroaidiHOMY MPOEKTI BCTAHOBMIOE TpaBUiIA
oOMiHy indopmallicto B TPOEKTI. YMpaBIiHHSA

communications management includes the | KOMYHIKaLlisIMM MPOEKTY BKIIOYAE  TPOLECH,
processes necessary to ensure timely and | HeoOxinui ans 3abe3nevyeHHs CBOEYACHOTO Ta
appropriate  planning, collection, creation, | HaJIEXKHOTO  IIaHyBaHHs, 300py, CTBOpEHHH,
distribution, storage, receiving, management, | pO3MOBCIO/DKEHHS,  30epiraHHs,  OTPUMAaHHH,
control, monitoring, and at the end archiving of | ynpaBiiHHs,  KOHTPONIO, MOHITOPUHTY  Ta,
project information. 3PEIITO0, apXiBYBaHHS MPOEKTHOT iH(OpMALii.

Project communications management consists of | YnpasniHus KOMYHIKALIi IMH MPOEKTY

the processes of communications management
planning, communications management, and
communications control. The result of the
communications management planning process is
the interaction regulation, which the project
manager develops when filling out the project
Card.

Sources and consumers of information in the
project can be the Project Committee, the

CK/TAJIa€ThCA 13 MPOLECIB INIAHYBAHHSA YTIPaBIiHH
KOMYHIKaL[iiMH, YMPABIIHHA  KOMYHIKAIlISIMMU,
KOHTpPOJIIO KOMYHikalif. Pe3yasraTomM mpouecy
[UTAHYBAHHS  YIOPABAIHHS  KOMYHIKALiSIMH €
pernaMeHT B3aEMOJIl, SKWH KEPIBHUK TNPOEKTY
po3pobiise upu 3anmoBHeHHI KapTku npoekTy.

Jlxepenamu Ta croxuBadamu iHQopmauii y
npoexkti MoxyTs Oytu IlpoexTHuUil KOMITET,
Harnsnoea pana, 3aMOBHUK, MIAPSIHUKM Ta [HII

Supervisory Board, the Customer, contractors, and | 3auikaeneHi CTOpPOHM, fK BHYTpILIHI, TakK i
other stakeholders, both internal and external to the | 30BHilIIHI CTOCOBHO OJIArOAIHHOTO IIPOEKTY.
charity project.

Procurement management and compliance | Yupaeainass  3aKkymiBJIiMH Ta  BUMOIH
requirements KOMILIACHCY

Compliance requirements

External counterparties (partners, contractors)
must undergo a standard check by a security
specialist. A standard check involves a compliance
questionnaire analysis, which the Project Manager
must fill out and send to the security specialist

Buwvoeu xomnaaency

30BHIlIIHI KOHTpareHTH (MapTHEpPH, MiOPSIHUKH)
00OB’A3KOBO ~ MarOTh  [POUTH  CTaHOAPTHY
nepeBipky crietiayictom 3 6e3neku. CrannaptHa
nepesipka nepeadavyae aHali3 KOMIUIAEHC aHKETH,
sky KepiBHMK npoekTy mnepen AOKYMEHTATIbHUM

before documenting cooperation with the | obopmiieHHsAM criBrpalli 3 KOHTPAareéHTOM Mae
counterparty. 3aITOBHHTH Ta BIANPaBUTH CHEUIATICTY 3 6e3neKH.
22
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Within 5 working days, the security specialist
provides the Project Manager with an answer
regarding the standard check of the counterparty.
In the case of a positive response, the project
manager formalizes contractual relations with the
counterparty within the framework of the Fund's
standard procedure.

Coeuianict 3 6e3meku NpoTAroM 5 pobouunx AHIB
Hajgae KepiBHHKY MPOEKTY BiANOBiAb CTOCOBHO
CTaHAaPTHOI TMEpeBipKM KOHTpareHtra. B pasi
NO3MTUBHOI  BIAMOBIAI  KEPiBHUK  IIPOEKTY
o(hOopMITIOE TOTOBIPHI BIAHOCHUHHU 3 KOHTPareHToM
B paMKax ctaHaapTHOI npouenypyu @ounny.

Procurement management (tenders)

Almost all charity projects of the Fund involve a
certain form of procurement. Procurement can
cover everything from materials, main equipment
and consumables to solutions, labor, and services.
Procurement at the Fund are carried out within the
framework of the standard procurement procedure
(procedure for organizing and holding tenders).

In case the Fund attracts external funding (charity
grants) and the donor’s requirements of the tender
procurement procedure differ from the standard
procurement procedure of the Fund, the Project
Manager stipulates the procurement management
procedure in this project at the stage of Project
Card approval.

Ynpaeninna saxyniensmu (menoepu)

Maiike Bci  Onaromiiini  mpoektn  DoHOy
nepeabavarots nepHy (OpMy  MPOBEACHHS
3aKYIIiBeNb. 3aKyMiB/i MOXYTh OXOIUIIOBATH BCE:
Bil MarepianiB, OCHOBHOro OOJafHAHHA Ta
BUTPATHUX MaTepiallie 0 pilieHp, pobouoi cHiu
ta nocayr. 3akynmieai B @OHAI MPOXOAATH B
paMKax CTaHJApTHOT MpPOLEAYPH MNPOBEICHHS
3aKyIiBelib (npouenypa opraHizauii  Ta
[POBE/ICHHS TEHAEPIB).

V sunagky saityueHHs QOHIOM 30BHILIHBOrO
¢dinancysanus  (OnaronmifiHMX  rpaHTiB)  Ta
BiIMIHHOCTEH BHMMOI NPOLEAYPH TEHAEPHHUX
3aKyMiBeNns JOHOpA BiJ CTAHAAPTHOI NMpOLEAYPH
3aKyTIiBE/b doupy, KepiBHuk TIPOEKTY
00yMOBJIIOE MPOLUEYPY YIpPaBITiHHS 3aKyMiBIsIMHU
B JAHOMY ITPOEKTI Ha cTafii 3aTBepakeHHs KapTku
MPOEKTY.

Before procurement, the Project Manager and
project team members work on the development of
the request for commercial proposal (RFP),
statement of work (SOW), terms and conditions
and other necessary documents for participation in
tenders. In some projects, such a document may be
called the Technical Task.

[lepen npoBeacHHsAM 3akymiBedb  KepiBHHK
[POEKTY Ta WIEHW KOMAaHIW NPOEKTY IMPALIOKOTH
HaJ pO3pOOKOK0 3aNMMTy KOMEPUIAHOT MPOMo3HLil
(RFP), mexnapauii pobit (SOW), npasul Ta yMOB
Ta IHIIUX HEOOXIAHMUX JOKYMEHTIB MUl Y4acTi B
TeHaepax. B meskux npoekrtax, TAKMH JOKYMEHT
MOyke MaTH Ha3By TexHiUHE 3aBAAHH.

When purchasing technical equipment and
technical solutions, the Project Manager should
take into account the cost of service and the final
cost of ownership.

[Mpu 3akymiejii TexHiyHOro oOJagHAaHHA Ta
TEXHIYHUX pileHp KepiBHUKY MpPOEKTY CJiX
BpaxOBYBaTH BapPTICTh CepBICHOrO
06CIlyrOBYBAaHHS T4 KIHIEBY BAPTICTH BOJIOIHHS.

Procurement can be made at any time during the
implementation of the charity project. All
procurement activities must be integrated into
project operations.

3akymiBfi MOXYTh 3MiHCHIOBATH B OyIb-sKUIt
MOMEHT peattizalii OnarofiiHoro npoekty. Bes
3aKYIiBeJbHA JHiSUIbHICTH Ma€ OyTH IHTErpOBaHa B
omepalil MPoeKTy.

Procurement processes are regulated by a separate
Policy of the Fund.

[TpouecH 3aKkymiBesb PErNaMeHTYIOTbCS OKPEMOKO
[osiTikor doHay.
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Decision-making procedure in the project team

IIpouenypa npuiiHATTA pilleHb Y NMPOEKTHIH
KOMaHAi

The principles of decision-making in the project
team depend on the charity project or a specific
stage of the project, are determined by the project
team and adopted by the Project Committee, are
regulated in the Project Card in the Project Team
section. The most common decision-making
principles are considered to be:

[MpuHUMNKH NPUAHATTS pILIEHb Yy [IPOEKTHIH
KOMaH/Ii 3aJieaTh BiJl OarofiitHOro MpPOEKTY 4H
KOHKPETHOTO eTany [MpO€EKTY, BHU3HAYAIOTHCS
MPOEKTHOKO ~ KOMAaHJIOK  Ta  IMpPUHAMAIOTHCS
IIpOEKTHUM KOMITETOM, PEIJIaMEHTYIOTBCH Yy
Kaprui mpoexty B posaini Komanpa npoekty.
Haibinpur nomMpeHuMu IPUHLUHHAMA NPAHHATTS
pireHbh BBAXKAOTHCS:

1) Directive principle — the decision is made
individually by the Project Manager or the Head of
the Fund.

2) Majority principle — the decision is made by the
project team or the Project Committee by voting.
The decision that received the majority of votes is
chosen.

3) Consensus principle — the decision is made by
the project team or the Project Committee after
agreeing on all disputed issues, considering
different opinions and unanimity of all
participants.

1) TlpuHuwn  OUPEeKTMBHUM  —  pilIEHHS
npuiiMaeTscsi oaHoocibHo KepiBHUKOM MpoekTy
abo ['onosoio DoHpy.

2) TlpuHumn GiNkWOCTi — PIMIEHHS YXBAIOETHCA
npoekTHoro  xomaHmoro  abo  TlpoexTHHUM
KOMITETOM [IISIXOM TrojiocyBaHHS. BuOupaetscs
pitlleHHS, Ke oJlep)kajlo OUIBIIICTD roJIoCiB.

3) [TpUHIMIT KOHCEHCYCY — PilLEHHS TPUAMAETLCA
NPOEKTHOK ~ KoMaHAow  abo  lIpoekTHHM
KOMITETOM IIiC/s Y3rOMKEHHS BCIX CHIPHHMX
[IMTaHE, PO3TJISAY PI3HUX JyMOK Ta OAHOCTAHHOCTI
BCiX YYACHMKIB.

Final provisions

This Policy enters into force from the date of its
approval by the Head of the Fund.

Changes to these Regulation may be made at the
initiative of the Head of the Fund, the Supervisory
Board or any of its members, a participant.

3aki0uHi M0I0KeHHA

Ia Ilonituka wabupae YWHHOCTI 3 JaTH il
3arBepkeHHs [onosoto DoHy.

3minu 40 usoro [ToJIoKeHHS MOXKYTb Oy TH BHECEHI
3 irimiatusu oo ®ouay, Harngnoeoi pagu abo
Oynb-Koro 3 i 4ieHiB, yYaCHHUKA.

As necessary, the Head of the Fund reviews this
Regulation in order to improve the processes of
charity projects management in the Fund and
approves new editions of this Policy.

The Head of the Fund, the executive director,
charity project managers, members of project
teams are responsible for the implementation of
this Policy.

Control over the implementation of this Policy is
entrusted to the Head of the Fund.

B Mmipy Heobxinnocti ['omosa ®onny nepernsnae
nade IlonokeHHs Ha TpeAMET BIOCKOHAJICHHSA
[pOLIECIB YTIPABIiHHSA O1aroAiHHUMH [TPOEKTAMU B
QoHAi Ta 3aTBepKYE HOBI pedakiil Li€l
[ToniTuky.

BiamosigansHicTs 3a BUKOHAHHS wi€l [lomiTuku
HecyTh 'onoBa DoOHAY, BUKOHABYHUH IMPEKTOP,

KEpiBHUKH O1arofilHMX NpOEKTIB, Y4aCHUKU
[POEKTHUX KOMAH/.
Koutponr 3a BukoHaHHsam wniei Ilomituku

noknaxeHo Ha ["onioBy DoHIy.

Appendices: List of templates of mandatory
project documents

Homarku: Cnmncok madaoHiB 000B’SI3KOBHX
JAOKYMEHTIB MPOEKTY
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Bpid npoexry / Project Brief

IniniaTop, naTa 3anoBHeHHs/
Initiator, date of filling out

Hazga npoekry / Project
name

Onnc npoekry / Project
description

Iini mpoexTty (mo SMART) /
Project goals (by SMART)

QuikyBani pesyibTaru /
Expected results

Exonomiunuii edexr /
Economic effect

Ouninounmnii oroxxer /
Estimated budget

Oninounwnii rpagix
(yxpynaeHo mo da3am) /
Estimated schedule
(enlarged by phases)

Ouinka pusukib / Risk
assessment

10

3anikaBJieHi cTOpoHH
(cnucok) / Stakeholders
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(list)

11

3aMOBHHK, 32l PONIOHOBAHHAH
IniniaTopom / The customer
proposed by the Initiator

12

Honatkopa indopmanin
(3a motpedu) / Additional
information (if necessary)

Heo0xinna oninka Ta pimenns / Necessary assessment and decision

Bucuosok I'ostopn @onny,
nara/ Conclusion of the
Head of the Fund, date

Pimenns Harnsnosoi paau, /
Decision of the Supervisory
Board,

Po3pobnnk KapTku npoexty
/ Project Card developer

Jara/ Date
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Kaprka oaarogiitnoro npoexty / Charity project card

InimiaTop,/ Initiator,

nara sanosHennst / Date of
filling out

Hasga npoekry / Project
name

Omnuc npoekry / Project
description

i mpoexry (mo SMART) /
Project goals (by SMART)

QOuikyBani pesyasraru /
Expected results

Metpuku a6o kpaTepii
OLIHKH Pe3y/bTATiB /
Metrics or criteria for
evaluating results

Couniansaa notpeda / Social
need

Baaroniiinuii epexrt
(couianbHi MOKA3HUKH,
nonatkosi epextn) / Charity
effect (social indicators,
additional effects)

Jonymenus Ta 00MexeHHsI
npoekry / Tolerances and
limitations of the project
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Kpurepii ycoimnocri

10 | mpoexty/ Project success

criteria

11

Bromxer npoekTy

(B IOJIATKY BAMAraceTbes
¢iHaHCOBa MOJIEJH, AHANI3
IbTEPHATHB, rpadik
¢binancyeauns) / Project
budget (the appendix requires a
financial model, an analysis of
alternatives, a financing
schedule)

12

Ilnan-rpagik npoexTy
(MiHIMANBEHO AOTYCTHAMUIA 3
MIPOMIXKHUMM Pe3yJbTATAMH MO
KOHTPOJBHUM TOYKaM) /
Project plan-schedule
(minimum acceptable with
intermediate results at control
points)

13

Kapra pusukis

(mabaoH peKOMEHAYETHCS
BHKOPUCTOBYBATH 3
IHCTpYMEHTIB yIpaBIIiHHSI
npoekramu) / Risk map

(the template is recommended
to be used from project
management tools)

14

IIpononosannii Kepisank
npoekry / Proposed Project
Manager

15

Komanga npoexty
(oprcTpykTypa abo MaTpHIls
BijnoBigansHocTi) / Project
team
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(organizational structure or
responsibility matrix)

16

3anikasieni cTopoHH
(noBHMIA CIHCOK, aHANI3
PEKOMEHIYETECS
BUKOPHCTOBYBATH 3
{HCTPYMEHTIB yIpaBIiHHS
npoektamu) / Stakeholders
(full list, analysis is
recommended to be used from
project management tools)

17

JoaaTkoepa indopmanis
(3a moTpebu) / Additional
information (if necessary)

Heo6xigna oninka Ta pimennst / Necessary assessment and decision

Bucnorok I'osion ®onay,
aara/ Conclusion of the
Head of the Fund, date

Pimenns Harasgosoi paau /
Decision of the Supervisory
Board

Kepienuk npoekry / Project
manager

3amoBHuKk npoekty / Project
Customer

Jara / Date

Ckaap IlpoexTHOro
komitery / Composition of
the Project Committee

IlepioauunicTs HpoBenenHsn /
Frequency of conducting
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3BiT npo craryc 6aaroailinoro npoexry (Monitopunr) / Charity project status report (monitoring)

| Cragis: / Stage:

Craryc | KomenTap: | Hassa KepiBHuk 3amMoOBHHK: Hara 3BiTy,
Status | Comment: | OPOEKTY: NPOEKTY: Customer: /Report date,
Project Project IIpoexTHHi
name: manager: KowmirteT, nara/
Project
committee, date
Ilini npoekty: / Project goals: Omnuc npoekry: / Project description: Crapr npoekry: /
Project start:
®Dinim npoekry: /
Project finish:
Ne 3asepumreni 3apganns / Completed tasks Hdarta Hdarta IloB’sn3ani
crapry/ 3apepinenns / | mpoekTu: /
Start date Completion | Related projects:
date
Ne ILnanosi 3aBaanns / IIpomixxauii Jarta Hdarta
Planned tasks pe3yianTar / crapry / 3aBepuIeHHst /
Intermediate Start date Completion
result date
Puznku na naniii dasi / Risks at this phase
Ne Pusnk / Risk Bnsus ua / 3axoam pearysaHns / Bignosixaapumii /
1P/ Impact on Response measures Responsible
PR
Ne Mpodaemu / Problems Pimmenns / Solutions
IMnan-rpadik: nocuianna Ha daiia B Broxxer: mocuianas HA Gaia B cxoBami /
cxoBuii / Plan-schedule: link to the file in Budget: link to the file in the repository
the repository
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3BiT Npo 3apepmeHHs 0JAroAiiHOro MPOEKTY / Report on the completion of the charity project

Hazpa npoekry: | KepiBHuK 3amMoOBHHK:
Project name: NMPOEKTY: Customer:
Project
manager:

Mara 3BiTy, /
Report date,
IpoexTHHIA
Komirer, garta /
Project
committee, date

IniniaTop:
Initiator:

Iini npoekry: / Project goals:

Onnc npoekrty: / Project description:

CTapT npoeKTy:
Project start:

@iHill NPOEKTY:
Project finish:

AnaJis sikocTi ynpasJjinus npoekTom / Analysis of project management quality

Lini npoexTty Ta oTpAMaHuUii pesyabTar / Project
goals and obtained results

Ynpariainag KoMaHI0I0 TA 3aliKaBJI¢eHAMH
croponamu / Team and stakeholders management

Ynpagiiaag cTpokaMu (IUIaHOBHH po3Kiaj,
daxTruHuii po3kian, oOTpYHTYBaHHS BiXHICHB) /
Terms management (planned schedule, actual
schedule, justification of deviations)

Yupasiiuas BapricTio (3aIU1aHOBaHUA GIODKET,
(akTH4HHI GFOIKET, OOIPYHTYBAaHHS BIAXWIEHSD) /
Cost management (planned budget, actual budget,
justification of deviations)

Yupasiinns pu3ukamu (ki CIIpaLyoBaiy, AKi Hi,
AKi BUABHIMCH HOBI Ta yoMmy) / Risk management
(which worked, which didn't, which new occurred
and why)

B3aemogaist 3 migpsiAHHEKaAMHA Ta
MOCTAYATLHAKAMH, MAPTHEPAMHA

(ouiHka, nogansima crisopai) / Interaction with
contractors and suppliers, partners

(evaluation, further cooperation)

3aceoeni ypoxu / Lessons learned

ApXiB IPOEKTY B CXOBHIIi MPOEKTIB (CMICOK
nanok ta nmocunanug) / Project archive in the
repository of projects (list of folders and links)

IInau MOHITOPHHTY HOKA3HAKIB HPOEKTY
(mocunannsg) / Project indicators monitoring plan

Binnmoeizansumnii / Responsible

(link)
31
@ Aapeca @ TenedoH E
Ykpaina, 01011 P32 064 277 Lo A8 charityfund@bgv.com.ua

Kwuis, ByA. NaHaca
MwupHoro, 6, 0¢.201

+38 096 023 01 96




4

€

96 T0 €20 960 8¢+ edeHe|] ‘A ‘aluy

en‘wod'A8q@ punjAiieyd S 1 7L b0 G54 TTOTO ‘BHIBANA
[lew -@NA HOMaa | @ edady @
BLIJJLID
(woym 03) (oym) a3jsue.ny JJJsuB.p)
ueydadde 3y} 10J WEI) IY) pue
10J dqisuodsay u1 Jqisuodssy] | duerdadry J nsaa aseyd
Jaysued) Jo ae( / (Awod) / (01x) Aneradon | /imeradom | djeipauLidu] 1aloay /
/ sBHHederddan sHHEWHRAD Be ve ITHEWON € -Awonndn | /rerqrrdsod Araodu
vLel uupgrerigonrig | papdrerigonrig | ndornd) | wmmxwod[y | AN | eee@d

sy nsaJ yeipaursdul yim 1aafoad sy jo 31245 aj1ry 7 unWereLdrAead muwumxwodn € L30du XN UMEILLAYY

(1uswaFeurw

diysuonejaa

uIgAm)

r 2 L8 |9Z |88 |55 JE} T @
o [-m.a =t & O H [=] - Qo
S E |E |= e S | = w = @@ wn B W
EEion B4 228 |22 |C|ET|EF |EE |88 |29 |<FF|B08EF|o5EaTqt
6 ® = = =N - = = @ 4 =. Y= 8 W |2 a I 4 o N C =0 R
ZE 589 RBess (=38 |8 2| ~|88 |ZE S5 SRETS|ZEEEERE
=5 =% 3 S ER® |38 = S92 |XSZES |82 E xS
Mwwwnm Ag e h.mm. g OM e |A53R 32T Ss5=7% 8 8
R 3| c=% |85 5 28 |27 o % |2 -8R =28 T3 E
e 7 = = - “ < | @ I ® = B
=] & ©» - | = =1 ~ _
- % AguIrng 9HIIAL)) ~ N

sIsA[eue sIap[oyav)S / HIdoLd XHHIARNIINBE EINBHY

sojgjdwa) sjoo) yuswddeuew 133foad Aareyd Jo 3s1T 7 uWerdodn HWHHHITOIBrQ BHHIrgRduA SILHOWAALIHI 9IHOL'QRIN MOIUII))

LT68L LYY TON YMHUIMeNIGUIHBY| aNn4d
ADE THO® MMHKITOIeUg ALIYVHD




96 10 €70 960 8¢+ edeHel] ‘rAg ‘ainy

en‘wod'ASq@ punjAiieyd QY VT £/ bh0 85+ TTOTO ‘eHiedyg
rewy P Hodala | @ edadmry @
S
R
= H =E |2 |8 &
=] [ e e |=
=% |24 28 2%
2 g Z 8 20 = =4 W (mo]
SE |62 T8 |T
& =2 Z|®F |» ,m jumipaut
g E & /u31q) ynsai
m = m. [9A9T J)RIPIULIAYUT
uo / (qEn9enn ‘aseyd
)nsau dqerdsdde SAINSEIUW JUI RS UL yeduwy | mErsdsd / vepqrrfead
uy / rerdriedd sty / mwexnend / BH /amiodud) | sy / | uAamxIwodn
HrHIBEANd]] sHHIrdednf oroln Aroxes | ULy THIEL] MHERJ ‘esed a
SYSII Jo (a9)s189.4) dejy 7 ainend (d1azad) erdey
LT168. /¥y TOH YMHUITEHIPULHIT aNnd

ADE THOG UMHUITOJeLg ALIAVHD




CHARITY
FUND

ILnau-rpadik npoexrty / Project plan-schedule
Hagegneuo B okpeMomy oaiini / Provided in a separate file

Broxxker npoekry / Project budget
Hagegeno B okpemomy oaiini / Provided in a separate file

BnaroginHui dong BGV
laeHTMdikauinHm ko 44778917
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Ha3ssa npoekry / Project title:

Ha3apa annikanta / NGO name
Micueanaxonxenus / Locations

Mepioa sBnpoBamxeHHa npoekTy / Project period:

Pagkm 6rogxkety (BKaKiThb MR OAMHMLT BUMIPY, AKWO ue
moxaueo) / Budget Lines (specify unit type if applicable)

KineKicts
oauvHuub / Unit
quantity

Cobisapricts
oanHUL
npoayxuii / Unit
Cost

OamHuuA
vacy (Micaui,
AHi abo
0AHOpa3oBa
cyma) / Time
unit (Months,
Days or Lump
sum)

Tpusanicy
b/

Duration

Bcboro / Total
(aon / US$)

of staff, consultants and other personnel to be recruited directly

A. BUTpaTv Ha nepcoHan T1a iHWnx A0AYNEHUX A0 NPOEKTY (6yab Nacka, Aertaniayirte
AKMiA Byfe HaliHATKIA Be3nocepeAHEO NAapTHEPOM-BUKOHABLEM a1a peanisayil npoekty) / Staff and Other Person
ect implementation)

by the implementin

g partner for proj

BUTPATH HA NEPCOHAA, KOHCYALTAHTIB Ta IHLIWIK NEpPCoHan,

nel Costs (pleas

e itemize costs

Bcbozo 3a n. A / Sub-Total A;

0,00

B. ButpaTHi maTtepianu, Toapu, matepianu (nporpamHi pecypcu) (6yab nacka, geranizyiite npami Ta HENPAMI BUTPATH Ha BUTPATHI maTepianm,
AKi 6yayTb npuabaHi B pamKax npoeKTy, BKAKOYAOUM NOB'A3aHi 3 HUMMW BUTPATH HA TPAHCNOPTYBaHHA, dpaxt, 36epiraHns Ta guctpubyuio) /
Supplies, Commodities, Materials (Programme Inputs) (please itemize direct and indirect costs of consumables to be purchased under the project,
including associated transportation, freight, storage and distribution costs)

Bcwozo 3a n. B / Sub-Total B:

0,00

costs of non-consumables to be purchased under the project)

C. O6napHannsa (6yab nacka, AeTanisyite BUTPATM HA BUTPATHI matepianu, aki 6yayTb npuabani B pamkax npoekty) / Equipment (please itemize

Bcvoeo 3a n. C / Sub-Total C: —_— —_ 0,00
D. NMocnyru 3a kKoHTpakToMm (ByAb Nacka, nepenivite poboTn Ta nocayru, aki 6yAyTb BUKOHYBATUCA 33 KOHTPAKTOM B pamKkax npoekrty) /
Cantractual Services (please list works and services to be contracted under the project)

Bebozo 3a n. D / Sub-Total D: —_ _ 0,00}
E. BiapaaxeHHs (6yab nacka, ASTanisyiATe BUTPATH HA BiAPAAIKEHHA NEPCOHANY, KOHCYNLTAHTIB Ta iIHWOrO NEPCOHaNY ANA peanisayii npoekTty) /
Travel (please itemize travel costs of staff, consultants and other personnel for project implementation)

Bcbozo 3a n. E/ Sub-Total E: _ _ 0,00

Grants to Counterparts (please list transfers and sub-grants to pr

F. TparcgepTu Ta rpanTtv naptHepam (6yab nacka, nepepaxyiite TpaHcpepTy Ta cybr|

oject implementing

partners)

PaHTV NapTHepam-BuKoHasuam npoekry) / Transfers and

Bcvozo 3a n. F/ Sub-Total F: —_ _— | 0,00
G. 3aranbHi onepauiiHi Ta iHwi npami BuTpaTk {6yab Nacka, BKaKiTb 3ara/ibHi onepauiitHi BUTPATKH Ta iHWI NPAMI BUTPATHU HA peani3aLio
npoekty) / General Operating and Other Direct Costs (please include general operating expenses and other direct costs for project
| Bebozo 3a n, G /Sub-Total G; — —— 0,00
3aranbHa eapricte npoekTy / Total Project Cost 0,00




